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PROJECT DESCRIPTION 



TITLE OF .PROJECT 



Business-incfu3try-Labor Inputs in * 
Vocatioiial, Education Personnel 'Development • ' ^ > / 

PNSTITUTION J ^ . 

The Natilonal Center for. Research in ^ " 

. Vocational Education " > * 

^ The Ohio State yniversity ^ ^ ^ 
. . 1960 Kenny Ro'ad ^ . < ' 

Co^umbus^ Ohio 432io • ^ ^ 

DATES OF , PROJECT? ' > -\ . - 

July 1, 197/- June 30, 1978 ' ' ' ; ^ • 

PRIORITY . ^ ' , / 

The project w^s . one of tl%e' Education Professions Develop- 
, men t -Act (EPDA.) top jg^riority areas identified for funding by 
U.^.O.E. ir^ 1977-1978.' V * " • 



'SPONSOR 



, The United States Office of. Education 
Ohio ^Department of Education, Division of 

Vocational Education . 

■ ► ■ ■ ' ■ ^ ' ■ . ■ 

PROJECT DIRECTOR 

Catharine P. Warmbrod — , 

REPORT OVERVIEW . ' . 

This final report' .<:on tains a summary of project 'activi'ties 
^including goals-and objectives of the prjeJject, the project plan- 
ning 'committee memberrs, the process f crr,|selection of the ten 
states, the -planning committee meeting,, the selected st:,ates and 
state team^ members, the " technf fcal assistance conference, th^ 
states' plans of action, T^ncj the report of implementation 
efforts. A brief description of the,, pro ject products is in- 
cluded, as well as a'' dissemination plan for those products. A 
c^py of the projects produced by the project accompany this * 
report. • ^ . ^. s ' ■ : 

• ' ' • ' 

In^ addition, the a'ddendum includes the evaluation report 
of the techYi'ical assistance 'conference. 



PROJECT ABSTRi^CT 
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Strategies for increasing \ise of business, industry-, and 
labor inputs in vocational education personnel. development pro- 
grams were "^developed under thi^'s proje/=t. Ten- ins titutions from 
ten state;s wi'th a demonstrated cbmniitment to; increase business , 
' ..industry, -and labor inputs" in vocational education personnel 
development prograips wpre Selected with the assistance gf an • 
eight-membea: planning Coirmiittee' to participate in this project. 

The tephnibal ass*:^stance needs of* the sheeted institu- 
tions were, determined." Training materials wer(e- developed, in- 
cluding, a' t^hnical assist^itce* handbook. A^th£v^-day technical 
assistance i!?pn'f erence was held in Cc:)3fUinbus,r Ohio^i^>^pril 3-5 / 
, 1978, for thirtf educational Representatives ^roin t^n 'states . 
This conSerence was conducted to^'fcapacit^te team members from 
each institution to return to their s^tates ^ith ^peciAfic infor- 
mation and realistic action plans* to maximize businessV indus- 
try^ and labor inputs in vocational education personnel) develop- 
ment. The predominant" levels served were secondary andf post- 
secondary, rh addition to the technical assistance conference^ 
a 'follow- up, s£udy was conducted to collect data^ doc!:umenting 
each team's progress. ' . - ' 
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PROJECT GOAL AND OBifECTIVE? 

The overall * goal of this proje*ct vas to develop effective 
strategies for increaisitig business, industry^ and^ labor inputs 
into vocational education personnel devfBlopment; proqrams. , The 
lorfgrfarfge objectives* were to jenahle^: 




1; Business, industry, labor , and;.^educatd^A leaders tb be- ' 
- come more strongly aware of; how , they could, effectively 
. interface' with vocational edycation^ • 

2/ Local, and state, directors of vocational education /to gain 
knowledge o£ various s^trategies , ' evaluation^ design, and 
promising practices )6f involving business, industry ^ and 
labor into personnel development programs . ,v - • 

'3. 1 Vocational teacher ediicators alridj.others responsible! for 
^ . vocational education personnel^development to learn how 
, . they can maximize business^.'' industry , and labor involve- 
ment into theiscu programs . / ' » , ' 

' ■ ' ■ _ ■ \ ■ r : 

•4. Vocationar education teachers to provide more practical 
and relevant course -offerings and experiences 

To move ♦vigorously toward attaining the general project goal; 
the project had the following objectives: 

1. To -identify states that haVe desigi^t^ed the need to^ in- 
crease business, industry, and labor inputs in vocational 
education personnel developmenlj programs and ha*;e demon-' 
strated a commitment to work, toward this end. 

2. To select ten stated for participation in ^the project 
^ ' out of * sta^^s identified in 1 (above) - 

3. To develop technical assistance training materials based 
upon identified participant -needs. , ' ^ . 

4. To conc^uct a technical assistance conference to aid three- 
person teams from each of the ten selected states to 
'develop -specific action plans and to acquire iden,tif ied,^^ 

. ' needed competencies . * ' . ' ? 

.• 5. To conduct a. follow-up atudy to document the steps tak;4n 
I to implement the plans or action. 

6 . ' To widely disseminate products genQJfated through the 
project. 

7. To manage the project xn an ef fjLcient manner. 
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^ PROJECT PLANNING COMMITTEE 




"..TV 

th^ services 



The project staff ,establishe<^^-an&futilized th*; services 
^-li.^'^ ej.lght-ffiember proiect Planning ' Qsjkfc^ieer^, the sele 
^^fl^approval pf CDnuni1:t/die menOD^ers v?As hiBdled "bjy^' projpt^ 
. i|9i state andf regional EPDA proDebt'Aofficers . The following 
criteria wetr^sed ^to, identify' and select Planning Comitii ttee ^ 
members. Committee itiemb'ers shoul.d: | • " ■ ' J. 

i,. -Represent ,bu&.iness, industry-, labor, vocational edu-- 
catiow, . and train-ing positions "' • 



• '-. • .2. Be* broadly knowledgeable of the areas ' of. :vt)cati6r/al 
' i"' ' ' - ' education, .personnel devel opine nt-/ training and adult 
. ■> . ■. ■ . education. 

V: ".^3 ; - ■.; ' . - ■ . • ■ ' . ; : . .: 

\ Remonstrated capacity or re^)ufation- for dealing- ■ 

v^th coffiplex . problems and issues; And "for^ identifying, ' 
clarify;L.ng, and assessing cpn'pepts^ positions, and . m 
results.- - ■ - *'e ■ " ■ ' 'W. 



Work effectively a^s jmeinbers of -a t^am willing to- ob- • 
jectively consider or explore a var^rfesty'^ of potqritial^ 
issues 6t||^alternative positions, rathei than simply 
proinote a'pritDr personal position, or approach to ^ ' 
^ . -problem. . , \ . ^ 7 " . > v - \ 

, ■ ' ' ' * *~\^' 

^ 5. Indicate/their- intention and abi.lj.ty' to prepare* for /' 
'.attend, 'and par»ticipate in 'the scheduled melt^ifigs of 
- ... the -Planning Cominittee, and willingness am3*ability 
/ to respond to other project needs ^uch as periodic ' 
^ reviews :Qf materials or plans. ^ 

' J ' . 'I ■ . ■ ^ ' :^ • I' ■ 

^ 6 . Be representative of women aqd minorities • . ' 

> • . *^ ■ ' . , , ' ■ ' ' ' : ■ 

. ' Wi'th these criteria iii mind/' the followin.^ individuals . 
comprised the committee': - ' ^ " 

' . • y / - ' ' ^ \ ' 

; ^ ■ George Kos.bab, Ohio State EPDA Coordinator* 



. Louis Mendez, U. S .0 .^E ; ' Of f i<:e of Occupational Planning 

■ ' * ' ^ ■ ^ ■" ' ■ ' ' . 

. Daryl Nichols, U.S.O.E: Reg^ional EPDA Program OfficerV 

' . - . '■■ ' 

. Ke-nt Brooks, Mississippi State University'-, Industry 
Services Coordinator ' ^ 

■ ' . .■ ^' " ■■■■ ■ 

• Joseph R. .Clji^y:, North Carolinax^tate University, 
■,Coord-inat^^_ Agricultural Education^ 
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/ - /«:.ATfre(ioV de los Sai\tos /^ ^ Jr .'V SouthweS t-^ducal:i6n Develop^ 
* ipent La^ratory/'^irec'tor of Insti'tiujf:ionaa l>lanr)|ng in 



. Wxllx^in Elliotft, Ainerlcan-Xyanamid, '^Mai^ageK of Educa- 
,\>tional Relations'!' * * 



Anne Gr^en,^ Interna tipnal Chemical -Vcr^rS Union, 



Director of Research and Education 



V~ . Nancy Horowitz, .sj:dmfor.(3? ArefCETA Aamknistratidn, 
^ / ^ Director of Administrat4.ye Service 



V 



. / Andrew I^enopensky^ lnternationai'|^ssociation of Machinist 
^ 'and Aero&pafe|| JVprkers,/ Autom^ Coordinator 

^ . DeMorris Smxth/^, Trans World Airlines,^ Inc^;/ Manager of * 
V. Personnel" 'Administration/ ' . " ^ ' 

• / ,A detailed listlpg f or . each/^e)^ of the Planning Commit- 
tee is; provided in Appendix A J \J V ; V V • > 

^ , yhe project Planning. Committee, members provided general 
".guidance to the projept acti^^ities. More specifically, the 

respbnsibilities of. ^ t:he Planning Committee 'wereV* * 



4^ 



To review and weigri^criterld; developed by^^the project 
staff*. ^ ' - : - , A. * . t 



T9,as^ist in the identification 'and selection o5 states. 

To review v^criteria for selecting coridP^ijygm participants 

To review - the preliminary outline - of th'e^h&ndbook -and 
technical assistance materials. 



To be available for guidance *on x/arious other phases of 
the project. ' > - ^ 

i'o provide' recommendation^'^'^r^a::,^^^ format, and 

conduct of the 'technical Assistance conference ' ' ^ 

/' : ■ , . ■ . 

To xdentify, revise, and -expand lists of potential obn-" 
sultants. . ' \f 

To suggest potential activities to ^ba lized to 
develop participants • fcompetengiei^ , > 
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CRrTERIA FOR SELECTING TEN STATES TO PARTICIPATE 



J ' . 

Prior to tbe, Planning Committee meetirtg of October 3-4, ' 
4.977., a working list of states was developed from the literature 
^ r^vfew of . sta-te vocational education pl^ans . , . Projegt staff 
^ further defined several cri tical characteristics , that includeci 
^Qfficial recognition, by^ state* of the. Importalnce of involying 
. 'business, industry, an^G labor in yocatidrial edu^ personnel 
and^il^^king (an .of f ici^ that end. 

• . , These- critical /'elemen^ts weife. then', converted to identifica- 
• tion criteria and v?ere Slub jeqted to th'e review of the Planning 
Committee* and spc5nsor via mail. Telfephone interviews were 
utilized\with members of the Planning Committee to obtain their,. 
' 'comments.' \. < ■ 

Based on input froija^ the Planning Committee , necessary re- 
^ . visions were made in ttTe criteria . - 

, Appendix B contains a list;Lng of the top twenty-five ^ 
^ states *identified accoi;ding to the critical chara<i^eristics ' 
.developed by project, staff and ''rqvis'ed as a resulS^of the tele-r 
phone interviews mentioned previously with membex.s of the Plan- 
^ oing Committee, see Appendix C for a detailed *• lis ting of . the 
fallowing critical characteristics: ' , 

v i • V.' • " ■ ' " ' ' ■•• 

1. , .state le^^sl^tion . - - , ' 

2. .State plan for vocational legislation' 

./ - - " ■ ■ • . ; " . . ■ ... . ' ■ 

, ^ ' 3^ Programmatic mechanisins €or involving business ,' 
/ industry, and 'labor ' / 

"4. Financial resources.' 

Policy statements 

16. Reports of the st^te • s involvement with business, 
industry, and labor in * vocational education 

List B in the ranking of " states (see Appendix B) is com-j 
prised of the top ty/enty^five states identified on the basis o] 
the >critica^l characteristics, the state 's participatioiV, in the ^ 

, National den'teri.e'-'T? 7 7 Busincss-Industry-Labor- Workshop, a^d . 

,inquiri.cs conQ6rni.nq the 197-8 Busiiiess-lncjus try-Labor ConJ^orcncc 
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« vPIANlJiNG . GOMMITTfiE ^MEJ^TINC r 

■ ' • • . ' ■ . . ' . • ■ ■ 

The Planning Committee for Busijness-Irfdustry-Labor Inputs 
in' Vocational Ediacation Pers^onViel Devei^opment Project met at 
the Center for Vocational 'Education on October 3-4 , 1977. 
Jlembers in attendance were: /Kent Brooks, Milssissi^ppi State 
University;' Joseph' Clary , North' Carolina State University ; * 
Wiiriam Elliott, ^Qri'car^ Cyanamid; ^Anrte Green , Internati9nal ■ 
Chemiccil Wc^rkers Union; Andrew Kendpensky, International Asso- . ; 
ciation of Machinist and Aerojspacje V^brkers; apci DeMorris Smith-, 
Trans World Aii-line^. Two" members of the committee; Nancy • 
Horowitz/ Stamford Area CETA Adminis^tration; and Alfred d-e los 
'Santos, ,Jr, , Southwest Educational Development Laboratory, were 
unable to be» presetit. Project ^taff members present jvere ; ^ ' 
Andrew Korim, Audni Miller-Beach, Or^st'^ap, and^ Janet Weiskott. 

-V A copy of the agenda is in Appendix D. ^ ^ 1 

During the committee's j|is<:ussion of project goals, - - . ' 
committee members ident"ified the foULdwing potential issuesi^-^^ ./ 
concerns, and conditions with regard to business , ' industry, and 
labor (BrI-Ir) inputs in vocational education personnel develop- 
ment programs :which the project .should .address : } ' 
0 • ■ . .* ■ ' " '. ■ ■ • - . . \ 

1; Educators fear initiating relationships with personnel 
^in business, industry, and -.labor . 

^ 2. • The' ca^uses ;und^erlyingv the :pesistance on the part, of 
' » educators and bus jJijt^ss , Industry , and labor to^ ' - ' 
. ' collaborate -shouldr be identified. * . * 

3'.* Educators fail^to articulate their needs to business, 
, industry, and labor grpups.. • . V 

*4. Confusion exists regarding the role of vocational 

education and the role of career education . . 

' • . " * "> ■ 

5. Too many prof essionals-^serve as' members of advisory 
committees rather than a balance of representation. 

6. Th^re 'is a need to provide step-by-.step models of 
processes in order to Enhance business , industry, 

, , and labor inputs. 

7. The lack of money available for faculty members to ^ 
U3e for attending conferences limits educators from r ^ 
participating in conferences sponsored by business, 
industry, "and labar groups. 



r 



8,. .Better understanding among educators is needed for 
" ' "Tlie irivestnjeRt in and character of training being* 
^. • conducted under -corporate and union sponsorships. 

9. ' -Public education fpcuses its vocational traininjl on 
/[ ; ^ the. yout]h, but^the need is witb the person who. Kas 

entj^ered the wor;k fprce and is in need o§ training and 
retraining to stay^ abreast with employer needs, 
changing technology, and emerging trertds in the 
economy . . * ' • " ' 

• .10. ' In order tp receive full cooperation, educators oeed 
• to involvj^top management in business, industry, and 
.. tabor pr/6viding inputs into vocational education. 

11. The role of the state industry4labor coordinator 

should be clarified >and communicated \tp,/educa tors and 
•business, industry, and labor groups.,. ■ 

12..* Teacher education needs to be updated iij^terms qf new 
methods and new equipment being used by industry. ' 

.. 13. Few^ teacher education departments have their own \ 
advisory committees, limiting the means by which 
inputs from ^business, industry, and labor may be 
received . ' . 

14. Relative to business and industry voG3^t%)nal educa- 
tors have had only limited experience in working with 
labor organizations/ 

. . *, . ' ' 

15. " Employers and union officials need to be made awa^e 

of the diverse delivery systems making up public 
vocational education. - 

♦ ' ■ 

16. Educators need to be involved in apprenticeship semi- 
nars-sponsored by industry. 

17. Accrediting agencies* d^ter freedom in responding to 
•inputs from business , i-il4w^^^^ labor by speci- 
fying the content of educational programs . 

Additionally, the Planning Cbmiriittee noted that project 
activities shouj^: , 

1. Identify-^the levels bf business , industry , and labor 
to be- addressed by the project well as the levels 
of vocational education to be addressed. 
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' , 2. Deal with f aci li tating • a "ripple effect" among faculty 
members in terms of their holding conferences' at Ipcal 
levels . • ' 

3. Design model legislation to be used by educators in 

strengthening condi tions to foster business , industry , 
r ^ and labor input^k^ . 

I ■ * ■ 

Principies for Utilizing BrI-L Inputs ^ » . 

In order to provide direction for the project staff',, the 
committee -discussed the steps necessary to involve busings, 
indues try, and labor in vocational* education personnel develop- . il 
meht.^^ The committee cited the following principled for utiliz- 
ing business-indusfiry-labor inputs: » 

1. Business-indu^tr,y-labor inputs into the vocational 
education curriculum ( s ) are essential, - , - 

2. Key lAFL-ClO bodies wi-thin each state should be con- 
tacted. 

3. Practicums should be developed for integration into 
the curricula. ^ / > 

4. Natipnal trade associations should be provided an 
opportunity to participa,te . 

5. Major corporations should be contacted. 

• ' ■ ' • r ' ' '■ ■ 

6. National organizations should be used to provide 
leverag4s^'f or business-industry-labor inputs. 

7. - Union aild corporation • support should be acquired to 

give support to state legislative efforts to contri- 
bute tol s tlrengthen yocational education's ties with 
busines4/ industry, and labor. 

8. The "business-industry-labor environment*' must be-in- 
fused into the vocational education curriculum, i 

9. The structure of industrial and union organizations 
must be ascertained in order to determine * the level 

^ at which decisions can be made regionally or loc'ally. 

10. The character of industry within a state can be iden- 
tified by consulting the state directory of manufac- 
' turers. 



ill. It is essential to structrufe teacher education pro- • 
^ grams so that teachers 'becoir^ involved with the world 
of work earlier in their programs. 

12. There is a need- for alternatives to the use* of advisory 
. ^ committees for business-industry-^labor '^inputs. " 

13. The advisory committee concept needs /to be introduced 
in teacher education programs. • / 

14. The concept of vocational educatijcm as preparation for 
employment must be reinstilled. among educators.- 

15. ' Educators must overcome'^their fear of working with » 

industry and labor. \ , .■ ■ . , 

16. Educators must ^"gp out to meet business-indua try- 

^ labor" to determine business-industry-labor needs'. ; * 

17. The methods used by community/j unior* colleges to 
assess business-industry-labor needs provide a model 
for assessments of needs. 



18, 



Educator^ need to ask business'^indus try-labor to. de- 
fine . or redefine the^ro-le of vocational education.^ 



19. E'du^tors need ko develop greater . flexibility in order 
to mi^ the needs of business-industry-labor and to 
utilize business-industry-labor inputs. 

• • -^^ .* ■ ' . ■ ' ■ ■ 

, k./ ■ ■ . ' 

20'. Professional teacher organizations need H:o be involved 
in implementing business-industry-labor inputs. 

Planning the Technical Assistance Conference ^ " 

The committee agreed that the ^ Technical Assistance Confer- 
ence should address the following topics: 

a) Rationale for Business-Industry-Labor Inp-i^ts. in 
Vocational Education Personnel Development 

b) Strategies for Implementing Business-Industry-Labor 
Inputs in Vocational Education Personnel Development 

c) Evaluation of Progress in the ImpLementation of 
Busincss-Industry-Labor_ Inputs in VocaLion^fl Education 
PorsonncJ Dovolopmont . 
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Outcome. of Procqss. 



As a result of the coiranifetee' members^ two-day delibera- 
'tions, the following states were . selected^ for* rnvita^^^ 
participate in_th^ 1978 Technical As^^^t^nb^^^^ (alter- 
native states Were also chosen/ in .tJle^ that the "first 
choice" state did not choose to p^i-tMipkte.) : ' _ . 



• 


State . 


^-'^ Alternative State 


1. 


' Connecticut V . 


Massachusetts ^ . 


2. 


Texas ' ' . 


Oklahoma 


3. 


Illinois ' 


. Ohio ^ 
Ohio 


■ 4. 


Michigan. 


■ 5/' 


' New York 


New Jersey y 




Tennessee J \ 


Kentucky 


7. 


Missouri 


Kansas i 


V 

8. 


California 


Washington *, 


?. 


Georgia 


Kentucky 


10.. 


Pennsylvania 


Maryland, Virginia, or * ► 
Wfest Virginia 



: Connecticut,' Texas, Illinois, Michigan, New York, 
Tennessee, and Hissouri each ranked within the top ten states 
idej^ified by project staff according to the'stated criterjia. 
Tti^ coinmitt'ee • s 'selection of California, 'Georgia, and T 
insylvania is explained as follows: 

1. - California — The coiruaittee selected>T:aii f ornia because 
it Is a western state with a high density of population, a 
diversity of industry, ^significant labor union activity, c^ooper- 

:ivG relatiojiships amorig vocational educators and business, 
industry,' and labor ,^,..particularly with regard to community* 
colleges . , ' 



2. Gerorgia — Georgia is a state which .serves as a leader 
in economic development for the South. The state provides a 
diverse representation of interests in terms of agriculture, 
manufacturing, and industry', as well as a mixed urban and rural 
p^Dpulation. Geographically , Georgia represents an area of 
ra^d expansion and changing institutions. 
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■ ^ ■ 

S2nJ^"i'''^^°\^ laborUnion activity.. Vocational ' educators in . 
inSno^i''^"^^^^!' demonstrated ,prio'r involvei^ent wit-h business," 
industry, and labor at both the secondary and pos ts^condary 
levels. In addition, the conutiittee felt, thai Region lir should 
be. represented at the Technical Assistance inference. ' 
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SELECTED STATES 



P^opQsed Agrd.ement and Forma'^for 'the Proposed Plan ^ ' 

Project staff presented a proposed agreement and format 
for the proposed^ plah»' The agreement and proposed plan format 
(see.'Appendices I and J) Were accepted by t:he Planning Committee. 

• * ■ . -.V . ' . . ■ ' ^ \ 

The Committee felt that the 'first contact in ieacji state 
ishoiild be :the state agency responsible for vocational education. 
The vocational' educa-tion agefacy should be given the opportunity 
"to respond and to identify the ' team of three persons wh^o will 
repreaerit the state at the conf e^nce - If the st^te^ vocational * 
education a'gency is*^ ,not . interested ^in participating the agei)cy ^ 
should identify anothe-r -state agency or insti tution^ ' This 
approach would facilitate the commuiiication prpcess between the 
state and the prospective particpipaj&ing agenqy- ThevCommi tt'ee 
noted that this' would eliminate thel necessity to so^Gat pro-^ \ 
posals from several agencies and institutions. .wit^iS^"^ the statfi. 
liowever, ^ if . anotjier agency or institution wished ^to be consid-'^ 
ercd/ that agency w6uld be referred ito i:he vocational educfation 
agency. The Committee considered this important to asa^^^ that . 
the vocational education agjency-- through its personnel ^^velop- 
ment officers-would pJLay a key role in the involvemd'nt of \ 
business-in^iustry-labor in vocational, education per'sonnel 
development ^programs in its state. -1 . \ ^\ %^ 



* The Committee accepted the stated, ariteria for selecting 
conference participant teams . .However, the Committee iden'tified 
the desir(ability of* having the state Business-Indus tty-L3bor 
Coordinator included as a ntember of tjhe three-member participant 
te/am. • ' 



Mailing of Invitation' and Agreement , i - 

Thar states-as approved by the Planning Cominiirtee were 'in- 
vited bo/participate in t^he project. The invitatioh letter and 
an information sheet describing the project and responsibilities 
^of the participants were sent to the ten State' EPDA Coordinators 
and State Directors, of Vocatiohal.\Educai?ipn (see Appendices* E , 
F/ and G) - Nine of the original ten states accepted^the invita-* 
tion to participate. , Pennsylvania was unable to do so, so the 
identified alternate in that region, Virginia, was asked and 
accepted the invi taction. • , * \ " • ■ 

■ " • ' • ,^ ' • ' 

Upon verbal acceptance/ the ten ' states were sent 3i letter 
with the Agreement, the Format for the Proposed Plan, and" ^ • 
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Criteria for the Selection of Conference Team Members (see • * 
Appen^iioes H, I, an.d K).- The enclosures followed the Plan- 
ning Cpnunittee ' s recommendations . . / • 1 - 



Responsibilities of Each State Team ^ / 

• ' )^ .'V » 

E^ch ;State participating in- the project^;^ was expected ^to: 

. Siibmit to the NatioQal Center a suirtmary^ of rrecent and/or 
c\irrent efforts to utili-ze business, industry, and labor 
^nputs in vocational education personnel programs in , 
+**^eir sCate/insti tution . 5 

Id^entify the cifrrent gaps and deficiencies in 'the^ utili- 
zation of business, ihdus^try , 'ahd^ labor inputs in voca- 
tional education, persorineldevelopr^nt programs'. .\ 

Outline a plan of action by which improvement^ and/or^^ ' 
expansion of the utilizatior^ of business Indus ti;y , and 
labor Inputs in vocational education personnel^ de've-top-y 




ment programs would takej glace . 



Identify a team of three per"^s.ons^who would -participate 
in the conference and work for . implementation . . The , 
three members of this te^in were to be chosen from, among 
the following agencies and/pr institutions: V \ 

. State Of f ice^ of Educat^ion ' ' ' 

. State Business-Industry-Labor Coordina*tor^ ^ 

. State Twcf-Year College Adminis tr ator/PerSonnel 
Develop^ > " 

. University Teacher Education Department ^ 

if, ■ 
. Local Administrator of Personnel Development 
^ Programs ^ ' ' 

Attend the technical assistance conference to be held 
in Columbus, ' Ohio, orrApril 3, 4 and" 5,. 1978 . 

Endeav6r to ifltpT^ment the proposed; plan • of action arid ^ 
to provide follow-up data that will dd'qument accomplish-^ 
ments, problems ,' and progress. • ' 



Team , Members Selected 




oordinator 
j ect guidelines 
ed represented 



Each' state Vocational Personnel D(eVelo 
appointed a three-member- team, following rite_^ 
for- selecting t^am members. The persons ajppoi 
a broad .range of 'vocational exJucation f rom the state department 
df (Education down to ^ local adminis tra tor§ , Among bhe team meirK. 
borg were state personnel development cbordiViators , state ^ 
industry-education '^coordinators", teacher eduipators/ directors 
of worlc-educatibn councils at both th^. s tateV^nd- comnlunity 
lev.el^,, industry representatives and ,irOcal v^ocationajl admini(^- 
strators. These persons w^r'e' to at^ndf 4 three-day technical 
assistance conference SiR<r to be invc|p.ved ^n. the' follow-up iraple- 
.mentation activities . - See Appendix jL for a detailed' identifica- 
trion. Qf the team members of each participatinc/ state. ^ 
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^TECHNICAL ASSISTANCE' CONFERENCE ' • . 

r';V :^ • ■ /. "■■ - • * /• r 

Description ..Qf the Conference . ^ " 

;^ - ' * ^ . ; ■ ^ 

The technical assistance conference was ^heldrat the 
National- Cente^r for Researctrh in Vocatignal Edu'catibn, Columbus' 
Ohio, on April^3-5, 1^78. Twenty-eight participants froin tdn v 
states represe^ing stat^ departments of- education, "arealvoca- 
tional schools, ^four^year colleges. Industry Education • (ffounci Is , 
and various other sectors were in attendance ajt • the. 'conference 
Again, re^er to*' Apperidix^i for the. par ticipant lip t : " ^ 

■;. X - : . \ . \ 

Goal ana, Objectives * . - ' ' . . . ' ' .■ 

The major goal of the technical assistance conference was 
. for each state team to develop or .modify a ^5lan of action to 
improve business, industry, and labq^ inputs into vocational 
education personnel de•^:^elopment in their state. In order to 
attain the conference goal, the following ob^cTives were set: 

' .1. To provide technical agsistanse. needed' by state team 

memt)ers to/add to, refine, and finalize plans of ^ 
action for increasing business , industry, and labor^ 
inputs'into vocational education personnel develofi- 
k V. ment progra ms . , . v ^ 

2. To; provide resource materials which will help state 
team members in implementing their plans. 

. 3. "^^o provide resource persons who^ have . experience and 

expertise in utilizing biisiness-indusitry-labbr inputs 
in vocational education personnel development'. 

4. To facirlitate the participants using each other's 
^ experi^ence and expertise as resources. 

5. ^Tp. .'facilitate the reportihg of the expeiuences and 
^accomplishments of the participating states in involv- 
ing bus-iness , industry, and labor : i-n^ vocational educa- 
tion personnel development programs. 

0 6. To broaden .the participants' understanding of the con- 
tributions that^can be made by business-industry-labor 
inputs into vocational education personnel development. 

■ 7.^ To broaden paj^ticipants ' awareness jo/ wh^t is bein.g 

done, to increase business-indus try-lafcroleMiputs into ^ 
vocational education personnel development. 

■ ■ -A ' 

■ ' ■'■ ^ . 16 ^ 
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8^ To facilitate* substantive interaction between partici- 
pants arid guest speakers,' 



To facilitate compile t ion /of plans/ of action. 



The Conference Program . 

: — : ^ > 

The conference activities consistGd of a variety' of 
approaches including individual presentations^ discussions of 
presentations, small groupV work ^ sessions with assigned resource 
persons, parti,Gipant i:6ports/ and a p4nqfl discussion. ,Each 
state team, in additionv had an opportuni£y tO preTsent their 
state-of-the-art report and their pl^n-of-action to the group. 
Ir\ order to provide a- structured flbw^bf activities, a "confer- 
ence agenda^was followed. ' The conference agenda is prpvided in 
Appeindix M. ' ^ ' 
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Resource persons who had successfully dealt with atllas of 
identified paifticipant need were/ contacted by staff ^o' determine 
their availi§bility and interest /in .participa^ting. in the confer- 
ence. Resource persons seleetrea f or the conference included: 

Donald M. "Clark President, National Association 

- /of Industry-Education Councils 

'^illia^Fi Elliott /Manager of Educational Relations, 

^ ^' * : / American Cyanamid 

Daniel R. McLaugl^^lin / President , Asnuntuck . Community 

• / College v ^ . ' 

Albert J.. Riendeau / Chief, Pos tsecoVidary Branch 

. \ I't^'-- / Bureau of Occupational and Adult 

/ Education, .U.-S^O.E.^ 

^ Robert Strauber ' Education D^rrector, 'United Rubber 



Workers 



Ma 



jor topics the program focused on were: 

The- role and responsibility of industry in the profes- 
sional devialppment of vocational educators » ' ' 

Status and practiceiS in participating states 

Using community-wide collabprative councils for the 
prof essional development of vocational edycators 

Working effectively with the community power st^ructure 
. : ' ; 17 ■ ) ; 1 



. ,The role labor can plan in vocation^al education st^f f A 
development^^ i 

. Ways to g^t ^nore out of your advisory ;conunittefes ^ 

. Facilitators Cand ' inhiSitors in irhplementin^ vocational 
education staff development plans involving business, 
industry, and labor ' ' ^ 

A technS^cal assis taij^ce' handbook and technical assistance 
papers were distributed to -the participants. Particip^tits also 
received a number j^f brochures , papers, and other related docu- 
ments provided by various relevant associations. 

V. ■ ' . 

E-valuation of the Conference ' _ ' ' V 

The conference evaluation was designed to provide informa- 
tion concerning such factors as ^the quality of pre-conference 
informajtion, type of format . titili^ed^ quality of presentat:iohs , ' 
.i^^ef uLA^ss of informatiph,; and how well t^h^^ conference goal and 
objectives .were' met. In addition , the conference as a whole was^ 
compared to, previous national conferences and recoimnendations 
for improving similar future conferences Was collected. All 
evaluation instruments were developed with assistance from the 
National Center's Evaluation Division. 

Briefly, the technical assistance , conference was seen by 
the participants as having succe,ssf ully met all of its objecr 
tives. This conference, when 'compared to the norms of prior 
EPDA conferences, was rated between gopd. and excellent {between* 
4 and 5 on a 5-point scale) . Participants assigned highest - 
^ratings to the materials distributed^ meeting . faciirties ' 
handouts, opportunities for< inforxnal inter actiori, '.and conference 
topics. The conference schedule appeared in general to be a 
weakness. The complete evaluation report of the technical 
assistance conference can be Ipcated in Addendum I . \ 



' ^ STATES' PLA^ OF ACTION « f * 

■ ■ ■■ V ' ■•■ ■ ■ ■ ' ■ ■ 

.Once the team leaders arfd members were identified, they 
were forwarded instructions on how to . develop the" plan-of -action 
These' guidelines were given to ensure a coinmon core of informa- 
tion from each team. ,Tjfe teams were instructed to prepare a ^ 
preliminary plan-of-acti^n report prior^^ the conference to be 
Bbbmitted to the project staff From, the gaps and deficiencies 
identified andvthe proposed plans^f-aption specified by the 
state teamSr the pro ject staff ^ identified the needs to.be 
addressed at the * cojiference . With the technical assistance pro- 
vided at the conference, th^ state teams then finalized their 
plans of action. . 

' 'All tean^were required to (1) prepare a summary of recent 
and/or currejrt/ef forts (state-of-the-art) in their state to 
utilize fc)us^Jnl^9s-^ industry- labor inputs in vocational educatibh 
personnel ^^velopment programs, (2) identify gaps and deficien- 
cies in i^hife effort, and ( 3) wri:^e a 'plan-of-action f or the 
comihgrp;year to ^improve and exparid these endeavors./ Thus, the - 
stat^-of-"the-art in t;he ten -participating state's can be found 
by. reading the. first 'section in each state' s report. 

The plan-of-action of each state, containing appropriate 
subheadings, is in Addendum II. 



STATES' IMPLEMENTATION REPORTS 



I 

^-r.^.r^/^^°^.^^^'^^- ask'ed to submit a - report on the sifeps taken 

toward implementation of their .plan of aclion. Thfe time ne^ioS 

Mar^'flSoufH^n! conference in April un^Jl'tK^ ^d o^- 

May. Although mqst plans of action were^for at least one vear 



^ Much Of the initial actiVity has been in^the form of - 

nSI^letSr'^ > J^! Of communication haJe iJ^^udSd . 

?SfSi^^r? ' rejjorts, conferences, ^nd presentations -a£ meeting^* 
Information was transmitted on their state plan-of-action S^d oh 
the technical assistance , conference the project participants . 
tlmTtt" . °^ specific pro jects^'and- the^fianding ?o? 

oSrin^this'eiahfS'T^ for approval to 'appropriate au?ho?Jties. 
During this eight-week period, the 'plans have been Launched with 
continued implementation to fbilbw. ' .J-duncnea witn 
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^- ■ ; ; . ; PRODUCTS 

\Rfe source Handbook . » » 



j,^^ • This handbook is part of the technical ' a3sistance\nat^r-r 
^ i^s prepared JjEor the EPDA. xiational' priority project to Increase 
Xnpt^ts from Business, Industry, and Labor into Vocational Educa- 
tion^Perso^el Developmertt Programs,' The; ch^pters'>of tHe. hand- - 
book *ar§ designe'd to enable staff development ■'pisrsons , ^depart:- 
ment^, ahd agencies to use th^various educatiohal vehicles 
identified to aid in the prof essional development of vocational 
educators. These educational vehicles were chosen because of 
?their availability to involve business, industry; and labor in 
the staff , development process. 



V ^ This handbook builds V upon a resource^ dev^i;<tf^<^^" i pre- 
vious *:EPbJ\ project conducted by the National Ceiit^^gil:'^ I 
broadens, and adds to the preceding year ' s mat^eriai . This year • s 
h^dbook is directed toward personnel development programs at all 
levels- and areas of vocational education. The chapters are en- 
titled: Staff Development Programs:, Conferences and Wp^rkshops, 
Cooperative Interns.hips , StirxictUr^d pcc^upational Experience , 
Personnel Exchange Programs, Advisory Qomitvittees, Resource 
Persons, Site Visits, Resource Development , and Evaluation, <^ 

/Technical Assistance Papers ; ' * 

Technical, assistance. at the conference was facilitated by 
a cadre of five resource vPersohs rep'resenting business, industry, 
labor , goverjiiperit, *wprk^ councils, and education. Each resource 
person, in aceord^rfce.withyldentified needs , brought to the con- 
ference a knowledge base - that contributed to the work of the 
s tat te' 'teams. 

^ . ; .,: ^ ' ' ■■ ■ ' ■ ... ' ~\ 

Technical/assistance papers developed by these resource 
persons focused on the following topics: 

1- Pole and Responsibility of Industry in the Professidnal 
, Development of Vocational Educators ' ' 

2. Using Communi^ty-wide Collaborative- Councils f0r the 
.,Prof essional . Developijdent of Vocational Educators r'^- 

3. Working Effectively with the ^Cpmmunity Power Structure 

4. .Using Advisory Committees Ef f ectively , or Fifty Ways v^- , 

to Get Moare Out of Your Advisory Committee ^ 

y. _ •• "7-. : . , - ■ 

5. Can Labor Play a Meaningful Role in Vocational - 
Education Staff development? ' '\ 



Conference Proceedings . 

^ The Conference Proigeedings records the activities, presen-' 
tations, and reports at the national Technical Assistance Confer- 
ence to Increase Business, Industry, and Labor Inputs in Voca- . 
tional Educaition Perspnnel Developiftent. 

The compilation of the Congerence Proceedings is organized 
im^^ree ma^^ sections. Section I contains f ive%resentations 
o^^^trategies for irivolvingL. business, industry, and labor in 
personnel development. Section II provides -status reports and ^ 
states' /plans of actions. Section III focuses on facilitators 
and inhibitors in implementing vocational education istaff develop- 
ment involving business, induistry, and labor. An Appendix com- 
pletes the document. ' ' 
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DISSEMINATION PLAN 



All products produced by this project have been submitted 
to ERiC (Educational Resources Infonnation Center) for inclu- 
sidn in that information system. 'These products/ the Technical 
Assistance Handbook and ^he Conference Proceedings > have, also 
been submitted for inclusion in the AIM/ARM publications. This 
will prtjvide national access to the resourlces of - the Tjechnical 
Assistance HandbpoK , The' Conference Proceedings will dissemi- 
nate nationally the Technical Assistance Papers prepared for 
the conference and the States' Plans-of-Action which include 
the State-of-the-Art reports. j { 

These products have also been submitted to the National 
Center to be reviewed for publication on a cost- recovery basis. 

■ . •. . • - r 

■ . • • • , . ' ■ . ..;/■■■.. 

Taiget Groups 

Specific groups' targeted to receive information about 
the Technical Assistance Handbook and ,the Conference Proceedings 
include: ^ 

. Sta^te directors of vocational education 
. Personnel development coordinators 
. Industry-ec^ucation coord||nators 
. Deans of instruction W 

. Department <^hairper^ons* in colleges and universities 
. Local directors of \)ocational education 

. . S /" ' . 

Promotional Acirivities 

Awareness of the project and its products has been and 
will continue to be created through the following activities: 

• Centergram announcements and articles (published 

monthly by the National Center and sent to over 10/000 
vocational educators and other interested persons) 
. Responses to inquiries (letters and telephone) 
. Persons attending the Technical Assistance Conference 
. . Correspondence and materials sent the vroject Planning 
Committeie ^ 
.Distribution of project information sheets to visitors 
a* the National Center and at conferences throughout 
the country 

. Implementation of the action plans of the participating 

states ^ 
.Presentations on the project and its products made at 
conferences/ and conventions around the coxantry 
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A P P'E I 
PROJECTvPLANNING 



Dr. Kent Brooks 
Industry Services Coordinator 
Research and Curriculum Unit ^or 
Vocaticmal->TechAical Education 
College bf Education^, Drawer DX ' 
Mississippi State University 
State College, Mississippi 39762 

Dr. Joseph R. Clary { 
Coordinator^ Agricultural Educatipn 
North Carolina State University 
Raleigh, North Carolina 27607 

■ f\- ■ 

Dr. Alfredo de los Santps, Jr. 
Director 

Institutional Planjiing In Bilingual 

Education 
Southwest Educational Development 

Laboratory v. 
211 East 7th Street ^ 
Austin, Texas 78701 

Mr. William Elliott 

Manager of Educational Relations 

American Cyanamid 

Wayne, New Jersey 07470 



D I X A 
COMMITfEE MEMBERS 



Miss Anne Green 
Director 

Research and Education 
International Chemical Workers Union 
1655 West Marker Street 
Akron, Ohio 44313 

Ms. Nancy Horowitz 

Director of Administrative sVrvice 

Stamford Area CETA Adijiinistration 

20 Summer Street 

St£imford, Connecticut 06901 

Mr . Andrew Kenopenisky ^ " 
Automotive Coordinator 
Automotive Department 

International Association of Machinist 

and Aerospace Workers 
1300 Connecticut Avenue, N.W: y 
^Washington, D.C. 20036 \ 

Mr. DeMorris Smi.th 
Manager 

Personnel Administration 
Trans World Airlines, Inc. ' 
Kansas City , Missouri 64195 



Ex Officio / 

Dr-. George Kosbab 

Statie EPDA Coordinator 

Division of Vocational Education 

907 Ohio Departments Building 

65 South Front Street 

Codumbus, Ohio 43215 f 

Dr. Louis Mendez 

Office of Occupational Planning 

Bureau of Occupational Education 

R,p.B. No. 3, Room 3682 

7th and D Streets 

Washington, D.C, 20^02 



Dr, Daryl Nichols 

USOE Regional EPDA Program (Officer 
300 South Wacker Drive, 32nd Floor • 
ghicago, Illinois 60606 



APPENDIX 
RANKING OF STATES ^ITHl^N REGION^ 



List "A" ' 
(Based on Original Criteria)^ 

Region I 

Connect/Lcut (1) * 
RhoEip Island (25) 

Region II 
New. York (6) 
New Jersey (17) 

Region III 
Pennsylvania (12) 



Region IV 

Kentucky (3) 
^ Tennessee « (9) 

Florid:a (16) 

Mississippi (ZO) 
! Georgia (21) 

Region V 
Illinois (4) 
Michigan's ) 
^nnesoCa (7) 
Ohio (18) 
Wisconsin (19) 

Region VI 
Texas (2) 
Oklahoma ( 10) 
Louisiana (23) 

Region VII 
Missouri (ll) 
Nebraska (24) 

Region VIII 
Colorado (14) 

RegionlX ^ 
California (13) 
Hawaii (15) 0 
Arizona (22) 

, Region X 
Washington (8) 

^ '■ 

^ : ■' ^ ' 



List^^'B'*^ 
*( Based oru Expandec}^ Criteria) 

Region I 

1. Connecticut (1)*** • 

2. New Hampshire (19).** ' : 



1. 
2. 



1. 
2. 



1. 
2. 
3. 
4. 
5. 



1. 
2. 



1. 
2. 
3. 



1. 



/ Region II 
Nei; York (6)** 
New^ersey (13)** 

Region III 
Virginia (11)*** 
Pennsylvania (20) 



Region IV 

1. Kentucfky (5)** 

2. ^ Tennessee (8)**/ 

3. Florida (12)** 

4. Mississippi (15)** 

5. North Carolina (25)** 



Region V 
Illinois (3)*** 
Michigan (4)*** 
Minnesota (7)** 
Ohio (14)** '^^ 
Indiana (17)** 

Region VI 
Texajg; (2)*** 
Oklahoma (9)** 

Region VII 
Missouri (10)** 
Kansas (24i)** 

Region VIII 
Cploradi (22) 

Region IX / 
Arizona (16)** 
California (21) 
Hawaii (23) 

Region X 
Washington (18) 



• **1977 CVE^B-I-L Workshop 
-'-L ***i977 cVE*B-r-L Workshop and 

Inquiry re 1978 B-I-^ Conference 

29 . 
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CRITICAL CHARACTERISTICS TO IDENTIFY A STATE WITH A 
COhWiTMENT TO BUSINESS-INDtJSTRY-LABOR INVOLVEMENT 
IN VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT 



A, 



B. 

7 . 



Critical Charac teristics 

■ I — : , 

State Legislation ^ 

1. State legislation: 

A-- a. Requires vocational education agencies 
work With business, industry, aiid 
bor groups. " * \ ^ 

» , ■ - 

b.. Encourages but does not explicitly ^; 
require vocational .education agencies'^ 
to work with business, industry, and 
labor groups. 

2. State economic development^ legislation 
includes vocational education services as 
a critical component of- economic develop- 
ment programs in the state. 

• ■ ' i 
Stade Plans 

• * ' <^ ^ 

A- The state plan for vocational education: ^ 



Points 



12 



a. 



Specifically identifies improved rela- 
tions with business, industry, and 
labor as a priority. 

Provides a plan pf action for follow-^ 
through in the involvement of ^ 
business, industry, and lat>or in- 
vocational education. 
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/ 2. Other state plans for education, employ- 
ment and training, economic development, 
or human services, emphasize cooperation 
between edt^cation and business, industry,, 
and labor as a vehicle to achieve state 
goals. ^ 

C . Programmatic Mechanisms • 

1. Planning and development of vocational 
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Critical Characteristics 



education programs at the local leve^ ±s 
implemented' through the involvement of 
business, industry, and labor (e.g., 
advisory councils, work experience pro- 
grams).' ^ ; 

2. Vocational teacher preparation and staff 
development programs involve busii][ess, 
industry, and labor. 

3. Participation by business, industry, and' 
J^abor in career guidance, placement 
ser\^ces and other ^pportive services , 
(at state and local levels) to facilitate 
career decision-making^ and transition from 
educatibn to work. 

D. Financial Resources 

1. State funds have been appropriated to 
activities which facili-tate cooperation 

^ between vocational education activities 
and business, industry, and labor. 

2:. Financial su5t>oort by business, industry, 
and labor gr^^ups for vocational educa- . 
tion effortsj'in the state. 

E. Policy Statements f 

' 1. The state vocational education agency has 

.issued policy statements (othfir than^ in 
the state plan) indicating the need to 
involve business , "^industry j and labor in 
personnel development -programs. 

2. Trade associations, corporations labor 
organizati^ons, and professional organiza- 
tipns have issued policy statements pledg- 
ing support to vocational education 
efforts of the state. 

/ 

F. Vocational Education Reports 

1. CVE B-I-L Study 

2. USOE Report 

3. Literature Search and other citations ^ 
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* 4 PLANNING COM^IITTEE MEETING * . 

BUS INESS-INDUSTIW^-LABOR VOCATIONAL 

^ EDUCATION PERSONNEL DEVELOPWjENT . PROJECT ? 

■■ , . . • ^ .1 

Agenda • . 

* • 

• ^ ^onday, October 3 , 

8:30 - -9:00 Overview of Project 

9:00 - 9:30 Summary of Literature Review . / 

9:30 - 9:50 'Summary of Critical Charac?teristics . . ' 

9:50 - 11:30 Prioritizing the States 

11:A5-- 1:30' Lunch • ' 

1:30 - 2:30 Prioritizing l^e Sta\es ' ' 

2:30 - 5:00 Basic Princip^.es for Utilizing Business-Industry-Labor - 
Inputs in Vocational Ed'ucation Personnel Development 
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Tuesday^ October A 



8:30 - 9:00 Discussion of Process for Selection of Participating ^ 
Institutions , ^ 

9:00 - 9:30 Review of Application Procedure 

9»:30 - 10^00 Discussion of Criteria for Selection of Participating 
- Teams * 

• ' ■ ' . ^ AS ' • . • ■ . ■ 

10:00 - 11:00 Suggestions for Technical Assistance Conference Format 
llrOO'- 12:15 Suggestion^ ifor ^ndbook Format and Content 

12:15 - 1:00 Lunch ' : " 

1:00 2:00 Strategies and Resources for Technical Assistance ■> 
2:00 - 2:30 Technical Assistance Conference Site and Other Matters ^ 



MAILED FORM LETTER AND ENCLOSURE TO TEN STATE EPD^ COORDINATORS 
AND STATE DIRECTORS OF VOCATIONAL EDUCATION ON NOVEMBER 10, 1977 



State EPDA Coordinators 



State Directo rs of Voc.Ed. 



Dt. Leo Schreiner \ 1^ 1. 
Personnel Development Coordinator ' 
State Board for Vocational Educ. 
State Department of Education 
^Ustin, Texas 78701 



Dr. Bobby G. Derryberryjj^ 
Personnel Development Co^B|nQ^Qj, 

State -Board for VocationJ^duc , 
State Department of Education 
2O5 Cordcll' Hull Bldg. 
Nashville, Tennessee "37219 



^t. Charles Lebo = . 

Personnel Development Coordinator 
State Board for Vocational Educ. 
Sta^e Department pf Educatiqn 
Box 911 

H^rrisburg, Pennsylvania 17126 

James McCann 
Personnel Development Cofrtrdin^tor 
Bureau of Inservice Education 
State Department of Education 
Albany. New York 1^204 . 



^t. Frank Drake - 
J^partroent 6f Elementary and 

Secondary Education 
P. 0. Box 480 

Jefferson City, Missouri 65lpf-" 
^s. Linda Letwin 

Personnel Development Coprdinator 
Division of Vocational-Technical 

Education 
State Department of Education 
P. 0. Box 928 
Lansing, Michigan 489,04 
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Mr. Cadar Part 

Associate 'Comnissioner for Occupa 

tional" Education & Technology 
X^xas Education Agency 
201 East 11th Street 
Austin, Texas 78701 

I4r. Joha Leeman 

State Director 

Vocational Education 

State Department of Education 

205 .Cordell Hun Bldg. 

Nashville, Tennessee 37219 ' 

Dr. John W. Struck ^ 

State Director 

Vocational ^Education 

State Department of Education 

Box 911 . 

Harrisburg, Pennsylvania 17126 

Dr. Robert Seckendorf 
Assistant Commissioner for Occupa 
tional Education & Continuing Et 
State Department of Education 
99 Wast^ington Ave.., Room 1624 
Albany, New York 12230 

Mr. B. W. Robinson 

Assistant Commissioner & Director 

of Career & Adult Education 
p. 0. Box 480 

Jefferson City, Missouri 65101 

Dr. Addison Hobbs^ 
State Director^ 

Vocationtl-Technical Ed.} Services 
State Department of Education 
BOX 30009 ^ 
I,ansing, Michigan 48904 



. State EPDA C6ordjj; ^^>nr^ 
7* Mr. /James Haire 

\ . Personnel Development toordinator 
Stajte Department of Education 
Alvina Building i 4th Floor 
. 106 Ni lst|(|treet' 

.SptingfieldT Illinois 62777 

8. Mt. Jihn Lloyd . ^ 

Vocational Curriculum &. staff 
Development^^ 

/340 Sta^e Office Building' 
/Atlanta, Georgia 30336 

/' : " , ■ • " ^ 

9.1 Mr. Sidney Cohen \ ' _ 

/ Personnel Development Coordinator 
/ State Board for Vocational Ecfuc. 
/ State Department of Education 
/ Hartford, Connecticut 06115 

ID. Dr. Jeffrey G. Reyes . ' \ 
/ Personnel Development Coordinator 
/ State Board for ^tocational Educ. 
State Department 5f Education 
Sacramento, California 95814 



^ate Direc^tors of Voc.RH: 

Mr,. James R. 'Galloway. ' " ' r 
Assistant Superintendent . . 
Department of Adult, Vocational , 
& Technical Education , ' 

100 N. 1st' Street 
Springfield, Illinois 62777 

8. Dr. Joe Freurid ^ 
Assistant Superintendent 

Office of Adult & Vocational Ed. . 

237 State Office Bldg. ^' 

Atlanta, Georgia 3X)334 ^ 

9. Mi:. Clarence Green 
State Director • 

- State Department of Education * / 
165 Capitol- Ave. , P.O. Box 2219 
Hartford, Connecticut 06115 

10. Mr. Samuel L. Barrett 

State Director and Assistant 

Director for Secondary Education 
and Vocational Education 
State Department of Education 
721 Capitol Mall ^ 
, Sacramento, California 95814 
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APPENDIX F ' - ' 

F- THE CEMTER FCtR VOCATIONAL EDUCATION 

The Ohio State University • I960 Kenny Road • Columbus, Ohio 4^210 
Tel: (614) 486-3655 • Cable: CTVOCED6su/Cblumbus;b^ 

♦ • • t •■ 

November lOi 1977- ^ ' '* 
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The Center for Vocational Education has undertaken a project to facilitate 
state's In Increasing busln^s^-industry-labor Inputs Into vocational education 
personnel development f>rograms. Ten states are being Invited to participate 
and tecelve the assistance of the Center in cieveloping strategies for 
maximizing the input of ybuffiness-industry-labpr in personnel development 
programs in vocational fe^ The 'Center for Vocational Education is 

conducting the project in cooperation with the Ohio Division of Vocational 
Education and the United States Office of Education with funds from th^ ' 
Education Professions Development Act. ^ 



Your st^ate has been identified as one which has demonstratied conrniltment to 
buslnesis-industry-l-abor Involvement in vocational education. We would like 
to invite your agency to participate in this project. Each state partici-- 
pating in the project will expected 'to establish a team of three persons* 
These team members are to participate in a training conferen^ce, receive 
technical assistance in developing an action plan, be provided ^^materials to 
facilitate ImpJ-ementatidh , and then Implement their plan in.Jtheir state. 

With/^^pur agency's participation in this project, we invite you to select 
the tfi^ee-member team from your state. Guidelines for selecting the team 
members are presented on the enclosed sheet. This document describes the 
responsibilities of '^the team members and the services "to be provided by\ 
The Center for. Vocational Education; Mrs. Catharine Warmbrod , Research 
Specialist for the' project, or I will calL you in a few days to answer 
any questions you may have and to get your response. We lopk forward to 
talking with you. ^ . 



Very truly yours. 



Andrew S. Kprim 
Project Director 



ASKrcb 
Enclosure 
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U - : - ^ V^ ' A P P E N D I X ' G ; 

-^C'y^-^r^,-- 1 THE CENTER FOR VOCATiOML EDUCATION - 

^ ' • r ' THE OHIO STATE UNIVERSITY 

' ■ ■ ■ < ♦ • > • ■ 

/ BUSINESS-INDUMRY-LABOR INPUTS IN 

VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT 
j|' (NATIONAL PROJECT PRIORITY) 

bescriptlon ♦ ' . / * 

Strategies for increasing use of busin^s^, industry ^ and labor inputs "In voca- 
tional education personnel developmelit, programs w±J;lbe,|^^ under the 
project., Teh institutions and/or agencies from teri stateaipith a demonstrated 
"'commitment to increase business, industry, arhd labor inpura in vocational edu- 
cation personnel' development programs have been selected with the assistance of 
a planning committee to participate in the project. The technical/ a«istance 
needs of the selected iniirtitutions and/or agencies \/ill be determined, training 
materials wMl be develof^^ed, including a technical assistance handbook. A three- 
day technical assistance conference will be conducted to capacitate team- membets' 
" from eaph institution and/or agency"* to retuiTi to their .institutions and/or 

agencies with specif ic information and action plans to maximize business, indus- 
try, and labor inputs in. vocational education personnel development plans. The 
predominant, levels to , be served are secohdaty and postsecondary , 

Responsibilitjfes of The Center for Vdc^tiooal Education . 

.1. To conduct a t^hree-day technical assistance conference. : • - - 

2. Xo provide financial support to the participants of round-trip transporta- 
tion' to the. conference and a per^^^em for three days of $30 a, day. 

3. To provide a handbook and-^relate^ technical assistance materials designed to 
facilitate the implementation of participants' action plans to expand the 

A u^e of inputs of business, industry, ancf labor in vocational education per- 
: ^ Sonne 1 development programs at their jrespec'tive agencies or institii^i^s. 

Responsibilities of Participants ' * >' V N 

1. To, submit to the CVE a summary of recent and/o*^ current efforts to \ji^%id.ze 
' busiilessy industry, and labor inpifts in vocational education persotirier^ V 
* . - cle^v^ 

2. To identify the current* gaps and deficiencies in the utilization of Jjusi-. 
ness, industry, and labor iripats in vocational education personnel develop- 
ment program? in your state/institution. 

3. To outline a plan of action by which improvements and/or expansion of the , 
utilization pf business , industry , and lail^r inputs in vocational education" 
personnel development programs will take place. ^ ^ 

A- To identify a team of three persons who will participate in .the conference ' 
and w6rk fgr implementation. . The three members of this' team will be qhosen 
from arnpng the> following agencies and/or institutions: 

>. State Office of Education , ' I 

State Business-lndustry-LalJor Coordinator ^ ' " 

. State Two-Year College Administrator/Personnel Developer 
University Teacher Education Department ^ * 

. Local Administrator of Personnel Development Programs , 
,^5. TS^ittend the technical assistance conference to be held in Columbus, Ohio, 
" ; on April 3, 4, and 5," 1978. . 

6.. To endeavor to implement the proposed plan of action and to provide, follow- 
^ up data that will document accompllshmeijts, problems, and progress- 

EIUC— ^ ' — 39 
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tH^ ^^Nrr^h fO^ y^GAtiOiM AL education 



i;hft S^^jg Ut^iversity * I960 Kehny f^^^ . columbi^s, Ohio 43210 
Tel: ^g6-3655 Cable: CTVOCEDOSU/Cplumbus, Ohio 



Hovemt'" 21, •19?8 



Dear 



J' 



We are plea^^^ th^^ j/J^t s^g,;^ ^^^\ be participating the project to 
increase th^ ^HlpU^^ (?*^ busij^^^s^^^^ustryJ^W ipto Vocfa/ional educatior 
persoimel-.cl^^loCi^^lVt; T^StatC^' ^iiii,^e lool' •forward to working, with you , 

As mentioneq y^^b ('^otie c(?^^^^g^tion wl*^^ Catbarixie Warmt'Tod, we are 
enclosing a^^at^^'^t; o^,^.>8^^^^p,en,t, th^ criteria for the selection of 



cation of g^. ^ an^ '^^^ '^^is effort. i-O-Ho^ing this, yoai 
and/or team v'^tk ^^bmit y*?'^^ proposed p^gn of action. 

We await x^^^f-^i^l, tequg^feci j^nformati''') from yo^^ go „e can design 

terlnls a.^^^ Prc?^''^^^ to nig^*^ >^i^,ir needs- ' \ 



ma 



Andrew' S. Korim ' . 

^lrec^>^ Business^Xndustry--Labor 
Inputs /^t^to Vocat^;i.Qj^33^,£^u^3tion 
Persoti^^^l Developi^gj^t Project 



Enc losure 



-3 J ■H^' 
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- ; : . AGREEMENT \ _ J:> 

BUSINESS-lNDrisTRY-lABGR INPlrrs INTO ^ 
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROJECT 

. * •■ ■ • •• " ■■ ' ■ ^ . .... vr^^"* , ■ : . 

With: The center for Vpcatiotiai Education 

The Ohio Stat6 Onlvera-lty ^ ^ . 
f^^O Kenny Road 1 ; • 

Col^^ys, Ohlo^ 43210 ^ - ^ ' 



Ely- 



Ageixcy / ^ 1 1 u t ion^ 

Street Address^ 

City. 



State 



Zip Code; 



Telephone^ 



Name of Person Submitting Agreement 




, We Will provide the ioformation requested in the attached sheet • 
(iescriblng i-lie format for the Proposed plan. We further agree to p.r,epare'and 
Implement a plan of action by which improvements and/#ir exn^nsion ,6f the" > 
utllieatlon of business-industry-iabor inputs ±n vobatlona? education per- , 
sottnei development programs wiU take place.;.. with The 

Cetit^t for voca^onal Education, The Ohio State University, in any follow-up 
or evaluative activities that may be required by the U. S. Office of Education 



Authotized official's Signature_ 
Tide 

Orgai^izptioji 



Date 



4 3. 
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A P P E N D I X J 
FORMAT FOft PROPOSED PLAN ' 

Summarize recent and/or current efforts to utilize , business , industry, and 
labor inputs into vocational education personnel development programs in 
your state/institution. 

Identify the current gaps and deficiencies in the utilization of business, 
industry, and labor inputs into vocational education personnel development 
programs. 

Outline a plan of action by which improvements and/or expansion of the 
utilization of business, industry, and labor inputs into vocational educa- 
tion personnel development programs will take place. 

rSentify improvements that will be installed. 

lod(s) that will be used. . ^ 

c. Give specific time table and milestones. 

d. Identify anticipated outcomes. 

e. Describe evaluation methodology. ^ 

Identify- a team <>f three persons who will participate in the conference. 
For each of the three> team members give the name, title, organization., and 
professional profile of the person. Criteria for the selection of team 
members are listed on the attached sheet. 

Indicate the role 'that will be performed by each team member in the imple- 
mentation of the plan to accelerate the involvement of business; industry, 
and labor in vocational education personnel development . Designate a team 
leader. 
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A P P E N D I X K ' 
) CRITERIA FOR THE SELECTION OF CONFERENCE TEAM MEMBERS 

A model team from each state should consist 0f three representatives 
chosen from among the following ' agencies and/or institutions: 

. State Office of Education 

. State B/I/L Coordinators 

. University Teacher Education Department 

. State Two-Year College Administrator /Personnel Developer 

. Local Administrator of Personnel Development Programs 

In order. to identify persons within the above -agencies and/or institu- 
tions, individuals should meet the following criteria: 

- 1. The individual's present position responsibilities involve personnel 
development and /or B/I/L activities. 

f 

2. The individual is familiar with vocational education programs in the 
state, region, and locally. ' 

3. The individual understands the ne^d for cooperation between voca- 
tional education and B/I/L agencies to strengthen educational pro- 
grams for youth, adults, and educators. 

4. '^h^ individual represents an agency or institution that has made a 
commitment to. vocational education and B/I/L programs. 

5. 1 his/her present position, the prospective team member can influ- 
ence B/I/L inputs into program developments within the i\ext 12 
months. 

6. The individual illustrates the willingness and the time to partici- 
pate in project activities. 

7. Consideration for team membership should be given to women and 
minorities. 
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APPENDIX L 

BUSINESS-INDUSTRY-LABOR iNPUTS INTO 
VOCATIONAL, EDUCATION PERSONNEI^^ DEVELOPMENT 
TECHNICAL ASSISTANCE CONFERENCE 



Participants ^ 



California 



Dr. Jeffrey G. Reyes (Team Leader) 

Coordinatipn, Professional Djevelopment - , 

Vocational Education 

State Department of Education 

721. Capitol Mall, Fourth Floor 

Sacramento, California 95814 

(916) 445-6726 ' 

Mr. Norman Myers 

Industrial Education Consultant f 
Central Regional Of f ice of Vocational Education 
1919 21st Street 

Sacramento, California 95814' - 
(916) 445-9570 

Mr. Henry Weiss 
Executive" birector 

Industry Education Council of California 
1575 Old Bayshore Hwy., Suite 202 
Burlingame, California 94010 
(415) 697-4311^ ' 



Connecticut 

Mr. Sidney Cohen (rpeam Leader) 

Personnel Development Coordinator 
State Board for Vocational Education 
State Department of Education 

Hartford, Connecticut 06115 ) ^ 

0203) 566-4861 

Ms. Laura Kaminski, Director 

Bullard-Havens Regional Vocational Technical School 
500 Palisade Avenue 

Bridgeport, Connecticut 06610 / 
(203) 579-6361 ^ • - 



DK Richard Whinfield 

Professor and EPDA University Project Director 
School of Education 

Division of Adult and Vocational Education 
The University of Connecticut 
Storrs, Connecticut 06268 
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Georgia , 

.^l Mr. J. D, Fowler (Team Leader) 

' >State Indaptrial Coordinator 

Quick Sta^ Programs 
Department of Education 

340 State^Of fice Building . v;.* 

Atlanta, Georgia 30334 
(404) 656-25S0 . . 

Mr. Medardo Sanchez, Coordinator 
'Pr9gram Staff Development " ' 

333 State Office Building' 
Atlanta, Georgia 30334 

(404) 656-2547 . • # 

Dr. Cleve Taylor/ Assistant Professor 
Department of Trade and Industrial Education 
629 Aderhold Hall 
University of Georgia 

Athene, Georgia 30601 , \ 

(404) 542-1792 



' Illinois ^ 

Mr. Paul Musgrove (Team Leader) 

Executive Director 

Tri-County Industry-Education-Labor Council 
Room 133B, Illinois Central College 
East Peoria, Illinois 61635 
(309) 694-2123 

Mr. Carl A. Fazzini ? 

Executive Director « 
Work-Education Council of the South Suburbs 
40 Prairie State College , - 

202 South. Halsted Street, Building C • ^ 

^ Chicago Heights, Illinois 60411 
.C312) 755-2850 

Mr. James B^Haire v 
Personnel ^development Coordinator 
State Department of Education 
Alvina Building, Fourth Floor 
100 North First Street 
Springfield, Illinois 62777 
(217) 782-0716 
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Michigan 



Dr. Ed Cory, Consultant ^ . (Team Leader) 

Profies-sional Development Unit 
Vocational Technical Education Service 

Box 300Q9 ■ . . 

Lansing, Michigan 48909 
(517) 373-8626 ' ^ 

Dr. Lawrence Borosage 

Professor of Vocational Education , 
College' of Education 
306 Erickson Hall 
Michigan State University 
East Lansing, Michigan 48824 
(517) 353-3887 

Mr. Roy McDermitt, 'President ' ^ 

Merit Tool & Die, Inc. 
G-5361 Fenton Road 
Flint, Michigan 48507 
(313) >35-4676 



Missouri 

Frank Drake, Coordinator (Team Leader 

itional Education ^ 
ssouri State Department of Elementary and 
Secondary Education 
P.O. Box 4 80 ' - 

Jefferson City, Missouri 65101 
(314X 751-3500 

Mr. Robert Rdbison 

Industrial Training Coordinator 

State Department of Elementary and 

Secondary Education 
P^. O. Box 4 80 

Jefferson City, Missouri 65101 
(314) 751-^584 

Dr. Franklin King, Associate Prof essor 

Industrial Education ( 
University of Missouri-Columbia , J^y^ 

Columbia, Missouri 65201 
(314) 882-3082 

Dr. David. Baird ' ^ 

Missouri State Department of Elementary and 

Secondary Education 
P. O. Box 480 

Jefferson City , Missouri 65101 
(314) 751-3500 
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New York 

Mr. Robert J. Ullery ' (Team Leader) 

Industry-Education Coordinator 

New York State Edugation Department , \ 

99 Washington Avenue 
Albany, New York 12230'^ 

(518) 474-5506 ^ 

Ms*. Esther Korin,, 

Rockland County Board of Cooperative^ 

Educational Services - - 
61 Parrott Road. 
We'st Nyackv New York 10994 
(914) 623-3828 

Mr. Robert Freund, Executive Director 
Community Council on Careeirs 
.Board of Cooperative Educational Services 
and Community Councils on Careers 
770 James Street, Room 14 lA 
Syracuse, New York .13203 , 



Tennessee . . 

Dr. Walter A. Cameron " (Team Leader) 

Acting Head ' \ . 

Department of Vocational-Technical Education 
University of Tennessee - 
Knoxville, Tennessee 37203 
(615) 974-2575 

Dr. Jerry D. Scott 

•Director of Vocational Education . , 
* Oak Ridge Sdhools 

Providence Road 

Oak Ridge, Tennessee 37830 

(615) 482-1165 

Mr. Charles Stringer ' 
Assistant Superintendent 

Harriman State Area Vocational-Technica'l School 
Route 1 
Box 256-A 

Harriman, Tennessee 37748 

(615) 974-2574 ^ 



f 
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Texas ' . . 

Mr. Russell A. Walker, Consultant (Team Leader) 

Vocational Personnel Development - . 
Research Coordinating Unit 
Texas Education Agency 

201 EJast Eleventh Street ^ / 

Austin, Texas 7 8701 4 j 

(512). 475-6205 

Mr. Daniel' C. Lowe 

Chief Consultant - ^ ' 

Apprenticeship and Training 
Research Coordinating Unit 
Texas Education Agency , * 

201 East Eleventh Street 
Austin, Tex^ 78701 
(512) 475-6205 

Mr. Leonard E. Massey^ 

Coordinator of Instructional Development 
Rio Grande ""Campus ^ 
Texas State Technical Institute 
.Harlingen, Texas 78550 • 
(512) 425-4922 



Virginia * . 

Ms. Maude Goldston, Supervisor ^ (Team Leader) 

Personnel Development 
'state Board for Vocational Education 
State Department of Education - 
Richmond, Virginia 23216 v ' 
(804) 786-2656 . > 

Dr. Patricia'^Poplin, Special Educator 
Division. of Voc^tiona^ and Technical Education 
Virginia Poly technicri/lnstiCute and State University 
315 Lane Hall ' — , 
BlacKsburg, Virginia 24061 
(703) 951-5812 

Dr. Robert Lee McGough III " 
Teacher Educator ^ 
Division of Vocational and Technical Education. 
.Virginia. Polytechnic Institute and ' State University 
310 Lane Hall 

Blacksburg, Virginia 24061 - 
(703) 951-5812 
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Resource Persons 

Dr. Donald M. Clark \ V ^ ~ 
President, National Associaticwi for 

Industry--Education Cooperation 
607 Walnut Street ^ 
Niagara Falls, New York 14302 ^ 
(716) 278-5726 , 

Mr* William Elliott 
Manager of Educational Relations 
American Cyanamid 
Wayne, New Jersey 07470 

(201) 831-1234 

Dr. Daniel R. McLaughlin 
'{^resident 

Asnuntuck Community College 
Enfield, Connecticut 06082 
(203) 7^5-1603 

Dr". Albert J. Riendeau 

Chief, Postsecondary Branch / ' 

Bureau of Occupational and Adult Education 
U. S. Office of Education 
7th and D Streets 
R.O.B. #3, S.W. 

Washington, D.C. 20202 _ ^ 

(202) 245-9608 \ 

Mr. Robert Strkuber / 

Education Diredtor , 
United Rubber yorkers 
87 South High.'^treet 

Akron, Ohio 44308 ^ 
(216) 376-6181 

\ ^ 
NCRVE Staff 

Catharine P. Warmbrod, Research Specialist-Project Director 
Daniel Fahrlander, Research Specialist. 
Nevin Rabbins," Research Specialist 
Orest Cap, Graduate Research Associate 
Carol Betts, Secretary 

\ 
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A' P P~ E N D I X M 

i^pSINESS-INDUSTRY-LABOR INPUTS INTO 

VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT^- 

TECHNICAL ASSISTANCE CONFERENCE / 

. ■ • , • 

' ' . ? . ■ • '■ . • ■ . ■ 

Agenda 

■ . ■ ■ . ■■ — ~" ' 
Mot>daXz,AgrUj^l978 ' 
^=30 Registration and Coffee • 

^iOO Welcome to NCRVE- ^ Robert E. Taylor 

. . Executive Director . • , 

Welcome to the Conference: D^. Perman Moody 
• ■ / Associate Director 

personnel Development 

' ♦ 

introductions ' 

overview and Objectives of Conference 

15 coffee Break \ 

■'■^^30 - Keynote. Address: Mr. "iiilliam Elliott, Manager Educational 

Relations, American Cyanamid Corporation 

"Role and Responsibility of Industry 
in. the Professional Development of 
Vocational Educators" 

Discussion 

■^^•30 Lunch < 

Status ^^^^ticesl^^orts by the Team Leaders 

(15 minutes allowecj each state for brief, report and 
discussion) 

3=00 coffee Break ^ " 

-3H5 continuation of Status and Practices ^pprts 

•"^^OO ' Review of Conference Goals and Expected Output of • 
Conference , ■ 

Determine Needs ancj Alternative Topics for Evening 

^M5^ Adjourn ■ , ' 7 V 

. 55 
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7:30 EVE NING SESSION AT HOLIDAY INN . ^ r. 

small Groiip Sessions on. Topics " . 
Teams Workina on Plans df Acti 

on 

(Resource p^rspns and staff available) 

Tuesday, April A, I9 7fi 

8:30 ' Introduction to the Day's Activities^ 

8:45 , Presentation: Dr. Donald M, Clark, President 

National Association /for Industry^ 
. Education Cooperation ; ^ 



"Using Community^wide Collciborative 
Councils for. the Prof essional Development 
of Vocational Educators" 



Discussion 
^ ,9:45 Coffee Break 



10:00 Presentation: Dr. Daniel R, McLaughlin, President 

Asnuntuck Commilnity . College . 

• "Workibg Effectively with the 
♦ Community Power structure" - 

Discus,sion ' - . 

1Q:45 .Presentation: Mr. Robert Strauber, Education Director 
• \ - .United' Rubber Workers 

"Can Labor /Plan a Meaningful Role in 
^ ' Vocational Education Staff Development?" / ' 

Cfiscussion 

11: 30 Lunch ' 

1:15 small Group Discussions ... ' 

(Discussion of the 3 morning topic^ led by the presenters-) 



Reports of small groups^ 



2:15 Prese^v^atign: Dr. Albert J . Riendeau, Chief 

Postsecondary and Adult Occupational 
Progira^ns, U.S.q.e. * 

^ / ' ' *'50 Ways to Get More Out of Yo.ur 

Advisory .Committee" ^ 



Discussion 
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3:15 
3:30 

.4j_45 



Coffee Break 



4 



state Team Work Session to Finali*ze flJdtion plan 
ACTION PLANS MUST BE TURNED IN TOMORROW ^ 
Adjourn I 



Wednesda^ 



9: 30 



11:30 



'12:00 



1978 



8:30 Introduction to the Day's Activities 



Panfel Discussion; 

Panel Moder/ator: 
Panel Members: 



"Facilitators and Inhibitors in 
Implementing Vocational Education % 
Staff Development Plans Involving 
Business, Industry, and Labor" 

Roy Butler, Research Specialist 
NCRVE A 

Robert J. Ullery, Industry Education 
Coordinator, New York State Education 
Department ^ ^ - * ^ * 



Rus 
Voc 




Walker , Consultant^ 
rsonnel Development 



Texas EdiicSfion Agency 



"Henry Weiss, Executive Director , 
Industry Education Council of 
California ^ 



Discussion 



State Team Reports on Plans of Action 
(M^J<iinum' of 9 minutes each) ^ ( 

Coffee Break 

Continuation of Reports on Plarfs-of Action 
Concluding Comments and Activities 

1. Technical Assistance Services from NCRVE _ 

2. Participants' Remaining Project Responsibili t:j.es 
Adjourn 



. • CONFERENCE BUS SCHEDULE 

Begin Trip At - Take Participants To ^ 

Monday, April/ 3, 1978 



Holiday Inn 

328 W. Lane Ave. 

National tenter , 

OSU Golf CDujrse 

National Center 

Tuesday, April 4 
Holiday Inn 
National .Center 
Ohio Union ' 
National Ce'jiter 



National Center 
19 6 0\ Kenny Road 

OSU Golf Course 
National Center 
Holiday Inn 



National Center 
Ohio Union 
National Center 
Holiday Inn 



« ne'sday/ April 5, 19 78 
iday Inn National Center 

National Center Holiday Inn 



Load Time 



12 : Op p.m. 



Depart^ Time 
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SUMMARY AND RECOMMENDATIONS 

Strengths * - ■ . ' 

The Conference on Business,. Industry, and Labor Inputs 
into Vocational Education Personnel Development Programs was 
rated by the participants between good and. excellent (x =4.07 
of a 5.0 ^cale) . When comp^ed to the norms of prior national * 
EPDA conferences, the conference as a whole fell in the 
middle of the average range. The conference was seen as 
successfully meeting all of its objectives. The panel dis- 
cussions were rated high -as were the presentations on the 
power structure and community involvement. The highest rated 
features of the conference planning, organization and implemen- 
tation were the materials distributed and the meeting facilities. 

Weaknesses 

The quality of the content in the presentations on advisory : 
committees and community-wide collaborative councils was not 
perceived to have substantial utility. The lowest ranked 
aspect regarding the planning of the conference was the 
conference schedule. It was rated as below average when comparied 
to the norms computed from prior EPDA conferences. This rating 
encompasses the general weaknesses of the conference. First, 
in an effort to cover as much material on a broad topic as 
possible, presentations and discussion periods were closely 
timed. As a result, at times the conference appeared 



inflexible and insensitive to the needs of the conference ' . 
^participants versus the need to remain on schedule. Secondly, 
^^^llihough there was a mixture of activities during the conference 

the participants were still required' to sit in the same room 

for long periods of time. 

r . ■ Recowwenda tions 

1. Conference agendas should be designed to allow for more 
flexibility. A flexible format might have provided the 
participants with more tim^ to absorb the information 
and to interact with the presenters. 

2. Although from a management standpoint, maintaining 
the conference schedule was important, at times it cut 
off interaction between the presenters and participants. 
In an effort to allevia1:e this problem when planning 
future conferences consid-^ation should be given to 
reducing the number of topics presented. In doing so, 
fuller, consideration may be given to each topical area. 

3. ' Conference agendas should be designed to allow for a mix'> 

of activities whereby participants are no^t required to 
sit for long periods of time. 

4. ^^^senters should be made aware of the objectives of the 

conference and address their remarks accordingly. . 
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DESCRIPTION OF THE CONFERENCE 

Hi Story • • 

t ' • 

This conference was funded through the Educational^ 

Professional Development Act geared toward improving business, 

industry and labor inputs into vocational education personnel 

development programs. The conferen9e was conducted by The 

^ National Center for Research in Vocational Education. 

The Setting - 
The conferenG;e was held in Colxlmbus, Ohio on April 3-5, 



1978. It began on Monday morning with a registration session^ 
The general session followed the registration session. 

Topical Areas 
* 

The conference provided information on a variety of topical 
areas around the general theme ^of improvwvg business, industry, 
and labor inputs into vocational educat: ^personnel development 
programs. Seven (7) major topical areas were explored. 

- Role and Responsi^Dility of Industrji^ in 'the Professional 



rs 



Development of Vocational Educate 
^ - Status and Practices in Participating States 

■ S 

- Using Community-VJide Collaborative Councils for the 
Profess^nal Development of Vocational Educators 

- Working Effectively with the Community Power Structure 

- The Role Labor Can Play in^ Vocational Education Staff 
Development 

- 50 Ways to Get More Out of Your Advisory Committee 
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- Facilitators and Inhibitors in Implementing Vocational 
Education Staff Development Plans Involving Businessr 
Industry, and Labor. ^ 

Goal, and Objectives 
The goal of the conference was to refine and/or add to, 
and finalize a plan of action to improve business,, industry, 
and labor involvement in vocational education personnel devel- 

opment. * ' ' . \'\ 

In order to meet this goal, the conference focused o'li'. 

' ... . ■ ' > 

meeting- seven ( 7) objectives , These objectives are listfed 

on page 16 . ^"^^ — 

Forma t / . 



^ ' The corrference was organized around individual presentations 
discussions of presentations, small group activities and 
a panel discussion. In the small group activities, the partici- 
pants were able to " further pursue the issues raisec^by the 
presenters. At>two points during the conference, each of the 
ten state teams presented a status report to the group. 
The first report covered their current\ practices in the area 
while the second was keyed to their future plan of action. 
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EVALUATION METHODS 



PurpOjse 



The purpose '^of the evaluation was two fold: (1) to . . ^ 
evaluate c^he .overall effectiveness and success .of the conference 
and (2) to provide information for planning future conferences . 

• ' , Audi ences ^ / ' 

' This report provides information for two audiences . The 
effectiveness data be used by the sponsor to assess the 

overall quality of the conference and to provide an informa- 
tion base for future funding and substantive decisions. The 
improvement data can also be used -by the project staff to 
upgrade future conferences. 

' Ques.txons 
The summative evaluation: :S^^^ to answer the following 

questions: ' 

1. How useful were the conference presentations and group 
activities to the -participants? ^ ^ 

2. How well was the conference planned^ organized and 
implemented? 

3. Did the conference meet its objectives? 

4. How does the conference compare as a whole with 
previous national conferences? * 

5. How can future conferences be ipiproved? 

6. What recommendations should be considered for improving 
future conferences? 

■ . :. 71 61 > 
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Instruments 

■ ■ .9 ' — 

Two evaluatikfci techniques were used. A copy of each 

instrument may H| foun<3 in the Appendix. \ 

, 1. Daily Feedback , On a daily basis, Participants were 

asked to ^complete a Daily Feedback fojrm to (rate the effectiveness 

of the presenters and the quality of the content presented 

of a five point scale: 

Poor Excellent r , . 

1, 2 3 , 4 .«5. 

The participants were also asked, to rate the usefulness ' 

of the information presented in the small group discussions , 

the team repprbs and the panel discussions on a five, point 

scale: 

Wot at all ' Very Useful 

1 2 3 4 5 

2.^ Final Evaluation , On the last day of the conference/. 

participants were asked to complete a Final ^valuation form 

which rated the ove^rall q^ality of the conference on individual 

areas of the conference as compared to typical professional 

, development worl<?shops they ha^ attended using a fivfe point 

scale: 

Poor Fair Average Good Excellent 
1 2 3 4 5 

Participants were also asked to rate ^the extent to which 

attendance at the conference was beneficial (for each of the 

seven conference objectives) using a five point scale: 

Not at all ' Very Effectively 

1 2 3 4 5 



Additionally, respondents were asked to identify the high 
points of the conference, the weaker features of the 
conference and suggestions for improving the conference . 



Constraints- 



r 



Twenty-eight (28)' persons reg^tered at the conference. 
Of those in attendance, the response rate of the evaluation 
instruments ranged as follows: . 



ilonday-Daily Feedback 
Tuesday-Daily Feedback 
Wednesday-Daily Feedback 
Wednesday-Final Evaluation 



Nvimber ^of 
Evaluation 
Instruments 
Completed 

26 

28 — 

23 
27 



Rat^of 
Response 

93% ' ' 

100% 

82% 

96% 
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BACKGROUND OF WORKSHOP PARTICIPANTS 



Based upon resgpnses from 26 of the conference partici- 
pants ^ 44 percent of those in attendance were employed in the 
State Department of Education, 22 percent were employed in 
four year colleges, 15' percent were employed iti work councils^ 
and 19 percent were employed in various other organizations 
(e.g., industry, pviblic schools , area vocational-technical 
s<phools) . Figure X depicts the range of positions . 
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Figure 1 
Place of Era^oyment 



22% 



1 = State Dept. of Ed. 

2 = Four.^ear co]j)ege 

3 = Work councils 
19% 4 = Other 



The positions. of JUje participants varied considerably including 
(but not limited to) college faculty (5 persons), staff develop- 
ment specialists (4 persons), work council staff (4 persops) , 
and consultants (2 person-s) . 

The majority of participants ^i\ave served in their role 
from one to five years (52 percent) . Figure 2 illustrates 
the range of the length of time in employment. 
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Figure 2 
Length of Tame in Position 

52% 



26% 



11% 



1 



11% 



Less than 
1' year 



1-5 Years 



6-10 Years 



Over 11 
Years 
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RESULTS 



HowUseful Were the Conference Presentations 
' and Group Activities to the Participants ? 

The participants were asked to rate- both the effectiveness 

and the quality of >khe content presented by each presenter 

at the conference. These scales wereg^sed: 

1.^ Effectiveness of the Presenter 

'I' n • - • - _ 

If Poor Excellent 
I 1 2 3 ' 4 5 • 



2. Quality of the Content 
2 3 



Poor 
1 



Excellent 
4 5 



Presenter Effectiveness ^ 
' The mean ratings for the ef f ectivdi^ess of the presenters 
ranged from 3.25 to 4.32 (out of 5.00). A breakdown of tlie 



range appears in Figure 3. 

Figure 3 

Effectiveness of the Presenters: Mean Ratings 

5 




0% 



4.57- 
5.00 



\ 
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Quality of Presentatipn Content 

The quality of the content was rated' above . average in ' 
all cases except the presentation on "50 V7ays to Get More 
Out of Your Advisory Committee. " The presentatiqris o'n"^ . . 
"Working Effectively With Community Pow6r Structure" and "Can 
Labor Play a Meaningful Role in Vocational Education Staff 
Development?" were tied for t^ highest ratings in content. 
A breakdown of the mean rati'ngs appears in Figure 4.. 

Group- Activities . ^ 

The usefulne^ of information presented in group 

activities (including team reports , panel discussions, small 

grbup discussion) was rated on a five point scale: 

Not at all * " Very Useful 

1 2 3 4 5 

The^ean scales rangec^^ from 3.17 to 4.52 (out of 5.00). The 

panel discussion was ranked highest. A breakdown of the mean 

ratings for the group activities -j^ppears in Figure 4. 
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Quality bf Content bf;^Conference Presentations/Group Activities 

Mean Ratings ,vVj 

Monday ; : . . " ' •• • 'v': • ' c • ■ , 

Role and Responsibility of Industry .1 
in Professional Development of 

Vbcational Educators" ^ 4.00 i 

- ' ' ' ' - . ^- 

Status and Practices Reports by' 
the Team Leaders 3.85 

Tuesday ; 

"Using Conununityjtwidie Collaborative 
Councils for the Professional ^ 
Development of Vocational Educators" 3.57 

"Working Effectively with Community 'I ' 
Power Structure" 4.18 

"Can Labor Play a Meaningful |Role 
in Vocational Education Staff 

Development? ^ 4.18 

"50 Ways to Get More Out of Yqur 
Advisory Committee" ,2.96 

Wednesday ; 

Panel Discussion 4.52 

. • - ■ ' • . 

State Team Reports on 

Plans of Action = 3.91 



How Well Was the Conference Planned, f , 
Organized and Implemented ? , 

Thirteen (13) dimensions of conference organization, planning 
. .t ' ■■ . . ' • ' 

and implementation were rated by the participants using a five 

point scale (poor/fair/average/good/excellent). The materials 

c 

distributed were ranked the highest while. the conference 
schedule was ranked the lowest. Figure 5 suimnarizes the mean 
ratxngs. 

^1 ' 
■■J 

The norms for quality of conference organization, planning, 
and implementation from previous conferences; are: 



P re-Conference 
Information 

Meeting Facilities 

Accoimnodations 

Small Groups 

Choice of Presenters 

Conference Schedule 



Below 
Average 



Below 2.61 
Below 3.6 5 
Below .3.60 
Below 3.24 
Below 3.76 



Average 

2.61-3.83 
3.65-4. 25 
3.60-4.08 
3.24-4.06 
3.76-4.58 
3.87-4.47 



Above 
Average 

Above 3.83 
Above 4.2 5 
Above 4.0 8 
Above 4.06 
Above 4.58 
Above 4.4 7 



Bfelow 3.8 7 

VJhen comparing the quality of the conference to the 
established norms*, it becomes apparent that: | 

The pre-conference information was above^ average. 

- The meeting facility was above average. 

- The accommodations were average. ^ 

- The small groups were average. - ' 

- The choice of consultants was average. 

- t'he conference schedule was below average. 



*Norms are based on average ratings of"fifteen'(.15) past conference 
for vocational education leaders since 196 8. 
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Figure 5 

Quality, of Conference Planning^ 
Organization and Implementation 



ftank Rating * 

1 Materials distributed 4.81 

2 Meeting facilities 4.67 

3 Handouts \ 4.52 

4 Opportunities for informal 

interaction" and exchange 4.41 



5 Choice of conference topics 4.11 

6 ' Conference staff .4.10 

7 Accommodation^ 4.05 
8.5 Chpice of conference consultants 3.96 
8.5 Pre-conference information 3.96 

*10 Small group activities 3.92 

Presentations: ^ 

11 -^by consultants 3.70 

12 -by team leaders 3.69 

. ^. 

13 Conference schedule (e.g., length 

and arrangement of conference activities) 3.63 



♦Poor Fair Average Good Excellent 

1 2 3 4 5 

Did the Conference Mq^et Its Objecti ves ? 
All <he confeirence objectives were adequately met. 
! Figure 6 summarizes the attainment of each conference objective. 
The objectives are placed in rahk order from the greatest to 
least aittainment . 
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Figure 6 

Achievement of Conference Objectives 

B^LEl^i * Achievements * 

1.0 Broadening your awareness of what 
is being done to increase B-I-L 
inputs into vocational education 

personnel development. ' 4.12 

2.0 Using experiences and expertise 

of other participants as a resource 

in refining and finalizing your plan 

of action. 3.88 

3.0 Providing rj^^ource materials which . 
will help you to implement your 

plan of action. 3.85 

4.0 Broadening your awareness of 

' . contribution that can "is^ made by 
B-I-L inputs into vo^:ational 

education staff development. 3.7a 

5.0 ^ Providing resource persons whose 

expertise assisted you in refining 
and finalizing your plan of action. 3.67 

6.5 Providing technical assistance to 

ifefine and finalize the plan of action. 3.50 

6.5 Facilitating completion of your 

plan of action. 3.50 



The norms** for achievement of conference objectives 
from previous national conferences are: 



Below 3.15 3.15-3.85 Above 3.85 

Below average Average Above average ( 



*HoW effectively did the conference assist you in preparing 
your plan of action by: 

Not Very 

at all Effectively 
1 2 3 4 5 

^*Norms are based on average ratings of fifteen past conferences 
for vocational leaders since 1968. 
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When compared to thfe norms, two objectives were above 
average, and five v/^re averade. 

How Does the Confer erf^e as a Whole 
Compare to Previous National Conferences ? 

The participants were asked to rate the quality of the 

conference as a whole using the following scale: 

Poor Fair Average Good Excellent 

1 2 3 4 5 

— — . « 

x=4.07 . 

The norms* for the conference as a whole from previous 
conferences are: 

Below 3.4 4 3.44-4.6^ Above 4.66 

Below average Average Above Average 

V/hen compared to the norms, the conference as a whole is in 
the middle of the, average range. Some highpoints of the 
confeirence identified by the participants were: 

- Speakers (^8^** 

- "Can Labor Play a Meaningful Role in Vo-Ed Staff 

Development?" (5) 

- Team Reports ,(5) 

- "V/orking Effectively V7ith Community Power Sturcture" (4) 

- Panel (2) ' 

V 

* - staff Assistance (2) • ^ 

Six (6) participants stated that the conference was a good 
experience. 



*Norms are based on average'^ ratings of- fifteen past conferences 
for vocational education leaders since 1968. 

**Number of respondents identifying the item appears in the 
parentheses. 
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J. . . . ' • ' 

The major weaknesses identified by the participants 
were : » 

- Time limits/lack of time (7) 

- Scheduling C6) . - 

- "Using Coirahunity-Wide Collaborative Councils for the 

Professional Development of Vocational Educators" (4) 

How Can Future Conferences Be Improved ?' 
The recommendations for i^roving future conferences 
centered around the design of th!e conference. Specifically, 
the participants suggested: / 

- M^re opportunities for interaction r(6) 

- Mix of activities (2) ... . '? , 

- Clearer conference objectives 1^^^'^^: 

- Eliminate evening meetings (2) ' * - 

- Fewer speakers (1) 

- PBTE Training (1) 

- Social Activities (1) 
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Evaluation Instrioments 



Daily Fe.edback 
Final Evaluation 
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DAILY FEEDBACK 



Monday, April 3, 1978' 



Please respond to the conference activities by circling the appVopriate 
number on this pag^ and responding/ to the open-ended items on the other 
side of; this page. Thank you for your cooperation, 



- • ■ 1 

Presentation 


Effectiveness of | Quality of 
the Presenter. ,| the C()ntent 


KOie ana ResponsiDUity or 
Industry in the Professional 
Development of Vocational 
Educators" 

i 

' ■ \ ■ : . ■ 

■ \ . 


• 1; 2 3 4 5 ' 1 1 2 3 4 5 
P^^ EXCELLENT | POOR ' ' ' EXCELjLENT 


Group ^^ctivity 


Usefulness of Information Presented 


^ Status Practices 
Reports \by the Team 




Leaders \ ' . 

• * 

■ , \ 

\ 

■ \ 

\ 


• ■ ■. , l' . 2 3 4 5 ■ 

: , NOT , VERY • 
AT ALL USEFUL 

\ ■ > ■ . ■ /I 

1 ' 



DIRECTIONS 



Briefly indicate what you felt to be the strengths and weaknesses 
of today's activities and your recommendations for improvement. 
Please' include, comments regarding any aspect (s) of specific activ- 
ities, facilities, accommodations, the total program, etc. 



Strengtl^s 



Weaknesses 



General Comments and Recommendations 
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DAILY FEEDBACK' 



Tuesday, April 4, 1978 



flease respond to the conference activities by circling the appropriate 
. number on this page and responding to the open-ended items on the other 
, side of this page. Thank you fer your cooperation. " 



Presentation 

"Using Conununity-wide 
Collaborative Councils 
for the Professional 
Development of Vocational 
Educators" 



"Working Effectively with 
Community Power Structure" 



"Can Labor Play a Meaningful 
Role in Vo-ed Staff Development 



"50 Ways to Get More Out 6t 
Your Advisory Committee" 



Effectiveness of 
the Presenter 



1 2 
POOR 

1 2 
POOR 



1 

POOR 
1 

POOR 



4 5 
EXCELLENT 

4" 5 ■ 
EXCELLENT 



2 3 V 5 

\ 

EXCELLENT 

2 3 4 5, 

EXCELLENT 



Quality of 
the Content \ 



1 

POOR 

1 ■ 
POOR 

I 
POOR 

1 

POOR 



2 i 



2 3 



2 3 



2 3 



4 5 
EXCELLENT 

4 5 
EXCELLENT 

0 

4 , 5 
EXCELLENT 

4 5 
EXCELLENT 



Group Activity 

Tuesday Afternoon 
Small Group Discussion 



ERIC 



Usefulness of Information Presented 



1 2 3 4 ^5 



NOT 
'AT ALL: 



VERY 
USEFUL 
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DIRECTIONS , 

Bri-efly indicate what you felt to be the strengths and weaknesses 
of tpdaji^'s activities and your recommendations for improvement. 
Please include comments regarding, any aspect (s) of specific activ: 
ities, facilities, accommodations, the total program, etc. 



Strengths 



Weaknesses 



J- ^ 

General Comments and \ Recommendations 
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• ' ' DAILY fSedBACK 

Wednesday, April 5, 1978 

1 ' ■ ^ ' • 

Please respond to the conference activities by circling the appropriate 
nuinber on this page and responding to the open-ended items on the other 
side of this page. Thank you for your cooperation. 



Group Activity Usefulness ,of Information Presented 

Panel Discussion: 

"Facilitators and Inhibitors 
^ in' Implementing Vo-ed Staff - 
Development Plans Involving . 

B-I-L" , . 1 2 J 4 5 

: ■ . NOT ■ ■ VERY 

AT ALL USEFUL 



' Usefulness of Information Presented 
State Team Reports on . 

Plans of 'Action 1 2 3 4 5 

NOT VERY 

AT ALL . USEFUL 



DIRECTIONS 



} 



Briefly indicate what you^f^lt to be the strengths and weaknesses 
of.today^s activities and ^ur recpmrnendations for improvement.^ 
.Pleas?include comments regaining any aspect (s) of specific activ- 
ities, facilities, accommodations, the total program, etc. ■ 



Strengths ' 



i 




Weaknesses 



V 



General Comments and Recommendations 
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— THE CElSlTf^R FOR VOCATIONAL EDUCATION 

The Ohio State University •.,1960 Kenny Road • Columbus, Ohio 43210 
Tel: (614)486-3655 ^ Cable: CTVOCEDOSu'/Columbus, Ohiq 



BUSINESS-'INDUSTRY-LABOR INPUTS INTO 
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT . ' ^' " 
TECHNICAL ASSISTANCE CONFERENCE 

. ■ ^ . ■ ■■ . ' . - ■ ;. ■ 

. ° April 3-5, '1978 . ■ , 

„ ..." Final Evalua'tion 

Please provide your candid responses to the following^ que^tioris 
about the fconference. The information will be usqd to provide . 
feedback (X) to the funding source" concerning the quali^^y ind 
impact of the. conference and . (2) to the conference planners; in ' 
order to improve future conferences. Thank you for volunteering 
tp complete this evaluation. form. All data will be held in 
confidence. ' . 

Background Information ^ , - ^ 
1. Where 'are you currently employed? ^ 

Stat^ Depar^tment of Education ^ " " 

■ ■ . V' ' ■ ■ ■ ' ■ ■ ■ ' ■ ' ■ ■ ■' 

^ Four-Year College ' » . 

y . f- ■ ■ . \ ^ - '. ^ ' ■ '■ 

Two-Year College ' ' . . 

li^ other ■(specify) . ^ -.■ ■ ^f^" ' * 



2.. ^ What ip- your ^.present position? *^ 7^/^ 



3. How itifny years have you, been in this role? 



CONFERENCE PLANNING AND IMPLEMENTATION 



Please rate the overall quality of the individual areas, of 
the conference as compared to typical prof essional develop- / 
ment conferences you have attended by circling the appropriate 
rating for each .of the* following :i±ems. 



1 . Pre -conference 
information 



Quality . : I 
Poor Fair Average Good Excellent 



2. Meeting facilities 1 2 3 .4 5 

3. Accommodations 12 3^ '45 

* 4. Choice of conference 1 ' 2 '3 4*5 

tppics / 

5. Choice, of conference . 1 2 3 4 5 
consultants ' ' ' 

■ ^ . ' 

6. Conference schedule .12 3 4 5 
(e.g., length cind . 
arrangement of 

conference activities) ' . 

7. Conference, staff ' 1 2 ' 3 .4 5 - 

8. Small group activities 1 2 3 4 5 

9. - Presentations 

-by consultants 1 2 3 -4 5 

-by team leaders 1 2 ^ 3 .4 5 

10; Opportunities for 1 2 3 4^5 

informal interaction 

and exchange - • n'^ 

11. Materials distributed 1 2 

12. ^Handouts- ^ 1 2 . 

13. . Gonfefence as a^ whole 1 2- 
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3 


4 


\- 

5' 


3 


4 


3. 


4 


5 



S4 



WORKSHOP OBJECTIVES 



Please indicate by circling the appropriate rating how 
effectively the conference assisted you in preparing your 
plan^of action, by: 



1. Providing technical 
assistance to refine 
and finalize the plan 
of action. 



Not 
at all 



Very 
Ef fectivel 



2, Providing resource 
materials which will 
help you to implement 
your plan of action. 

.3* Providing resource 

persons whose expertise 
assisted you, in refining 
and finalizing your plan 
of. action. 



4. Using experiences and 
expertise of other 
participants as a re-^ 

, source in re firflng and 

f i n a 1 i z i n g y o ur p Ian - 

of action. 

5, Broadening your 
awareness of contribu- 
tion that can be made 
by B-I-L inputs into 
vocational education 
staff development, 

6- Broadening your 

awareness of what is 
being done to increase 

^ ^ . B-I-L inputs into 

vocational education 

. ^ personnel developm^t. 



Facilitating completion 
of yoiir plan of action- 



m 



/ ■■■ 



X» . ' CONCLUSIONS* AND RECOMMENDATIONS 

1. What were the high points of the conference? 



2. What were the weaker feature's of the conference? 



3. What specific suggestions would you make for impiitoving 
the conference? , , ' w 




ADDENDUM II 



STATES • PLAN;s . OF ACTION 
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ERIC 



CONNECTICUT 



B^iSINESS, INDUSTRY, AND LABOR INPUTS INTO 
VOCATIONAL EDUCATION PERSONNEL- DEVELOPMENT PROGRAMS 

PLAN OF ACTION 



Current Efforts 

*" ^. , i . 

A. Representatives from B-I-L havebQeh seiected for all 
personnel interviewing teams for professional per;5onnel 

B. .A conference for vocational education administrators 
was held last spring/ including representatives from 
B-I-L'to develop communication channels. Follow-up ^ 
conference planned for 197-8-1979. 

C. Local community education work councils have been or- , . 
ganized in more than 40 towns in Connecticut through ^ 
an EPDA' project last year with Regional Education 
Agencies. These Councils are known by the Acronym as^- 
BLIPPS (Business , Labor, Industry, Professions, 
Parents, and Students) and have functions for local 
aidvisory committees or groups. It is expected that 
these BLIPPS will be absorbed by the newly" developed 
advisory council. „ » 

D. . B-I-L continue to serve on statewide area and local 

advisory, and/or craft committees especially with the ^ 

area^ regional vocational .-technical schools— and the 

area agricultural centerrs. 

E. . Cooperative exchange programs with business and indus- 

try in all fields (including guidance) will continue 
during the summer of 1978 and are planned , to continue 
for the summer of 1979. ' In addition, -exchange between 
•teachers and members of craft committee job stations ' 
is planned. 

. — (. . ■ 

F- B-I-L will continue to be involved in the planning, 
operation, and evaluation of youth group programs 
. (VICA, FFA, FBLA, DECCA, FHA, HERO, JUNIOR ACHIEVE- 
MENT).. 

' ■• ■ . ' ji ' _ ■ • 

G. Inservice training using Injdustry facilities for 

training is to be continued (i.e*. , automotive foreman"" 
workshop graphic arts short-term wo^rkshop and year- 
long internships, industrial art teachers 'to equipment 
manufacturers, nurses to .specialized hospitals or 
health institutions). ^ v 



• 



^3- 



II, Gaps and Deficiencies 



A. Lack of a statewide coordinated program for B«-I-L and 
the education system of the state . 

B. Lack of communications between agencies and B-I-L coun 
cils and among councils. 

councils, their organization 
operation and role within the vocational education 
system of the state and all levels. 

D. Lack of participation of B-I-L in curriculum develop- 
ment, approval and use within the schools 1 

— ■ . - ■ . J\ 
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CONKECTICUT 



. . L ■ 

III. Plan of Action: 

IinprovcDients to be^lnpUmented 


Methods and Procedures 


' Time Tfible 


Milestones \ 


Expend Outcomes 


Evaluation Methods 












It is planned to include a'dvisory 
and/or craft conmlttee members 
to work with cun;lculuin committees 
in updating and developlnpev 
curriculuD (Include task analysis) 


Advisory and craft 
comnilttee niembers will 
be appointed to curr- 
iculum comiiilttee. 


Begin 

July 1, 1978 

\ 

\ ■ 

1 


Start July 1, 
1918 and, add 
as new currlc- 
ulums to^be 
developed. 


Curriculums will 
mirror new condi- 
tions and trends. 


Industries will advise 
If students are better 
prepared for new fields 
in business and Industry. 


. A /Develop guidelines to train 
BIL Advisory Councils and hov to 

use advisory conanittees and 
councils 


Area service agency 
(ACES) will be con- 
tracted to develop 
guidelines and in- 
service ed. programs. 

-iH— 


To be 
conpleced 
Sept, 1, 1978 


Completed 
9/1/78 
Revlev/ed by 
12/1/78 . 
..iubllshed & 
Jllst^ibuted by 
9/1/79. 


Advisory councils 
will operate more 
effectivelyi 


Self-evaluation by 
advisory counci|s 
. annual iy» 


De\l^lop Internship progra-ns with 
Business and Industry as part of 
training programs iti all fields 
of vocational education. 


Internship programs 
to be developed in ' 
one. college and one 
university responsible 
for vocational trfl*ln1nft 
in State, 


Development • 
by 6/30/79. 
Start by 
7/1/79. . 


First evalua- 
tion by 
Sept. 1980 


Teachers will be 
more knowledgeable 
about actual work- 
ing conditions, etc', 
in BIL. ' ^ 

1 


Self-evalu.itlon by 
{articlpantSt 


Evaluation by 
administrators. 


. RecoMd appointment of Educa- 
tion, Business, Industry, Labor, 
Coordinator at State Organ', 
level, , " 


Request job be set 
up by personnel and 
approved by cooimls- 
sioner. 


Job approved 
by Jan, 1, 
, 1979. 

i 


Appointment 
by Sopt, 1979. 


better cooperation' 
and more Jnieroctlon 
of vocational edjuca- 
tioh efforts, 


By advisory councils*- 
» and by definite program 
developed ior state, 

f. . 


Developing a DOdel to be In- 
; . eluded In in-service training 
for vocational education leaders. 

— ' ^ 


.^Developing of special 
^ niodule and publishing 
,'of some, 

■•1 


1978-79 

academic year.' 

i 


Fall 1978- . 
modules' 
'■Spring 1979- 
instructlon 
' Spfing 1980-'' " 
evaluation, 


Better understanding 
ani appreciation of , 
the need for Busi- 
ness, Educjitlpn and. 
Labor cooperation. 


Follow-up study of 
participation of 
training and their . 
,_lnvj)lvem€nt.in 'BIL. 



CALIFORNIA 



-BUSINESS, INDUSTRY, AND LABOR INPUTS INTO ' " % 

^ VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS 

. PLAN OF ACTI6N 

' ■ ■.. . 

Current Efforts 

The first annual Industry-Education Council^ a 
statewide conference held in January of 1978^ was attended 
by 2-y300 persons from business^ industry^ labor and voca- 
tional education (20 councils^ 26 projects). 

Teacher education frequently cooperates with busi- 
ness r industry^ and labor to offer inservice training for 
these groups. » 

There are vast numbers' of pdvisory committees func- 
tioning at all levels of operation — locals riegional^ and«, 
state. ^Persons from business, industry, and' labor contri- 
bute their talents to making these advisory committees to 
vocational programs an effective method of communication 
and collaboration • * 

Vocational students receive on-the-job training in 
California businesses and public agencies through voca- 
tional cooperative education programg. Both labor aiid 
management accept trainees and supervise their wpr^j^and 
learning. 



Hp- 



Instructional materials develope^jjP^ vocatioi^al edu- 
cation are used in business, industry, and labor^; voca- 
tional education also uses materials developed in the busi 
ness world. 

Vocational student organizations receive much 
support from business , industry , and labor. The support 
takes many forms such as speakers, tours,' technical ad- 
vice and contributions in material and money. 

Demonstration projects illustrate B-I-L cooperation. 
Local school districts provide ihservice using B-I-t as 
resources as well as state and teacher education groups. 



Gaps and Deficiencies 

Communication and collaboration need to improve. 

A network of articulated relationships with ongoing 
exchanges of resources such as inform^tiion, personnel, arid 
inaieriai3-needs ^o be established. Z^. 
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The conffnitment of both educational and business/ 
rndustry/labo:^^rgani2ations needs ;to be stimulated to 
address the t^Jks of staff development. Top level execu- 
tives of tB-I-L and education and government agencies need 
to be involved in staff development commitments. 

■■ , ■ . , ■ . s - 

Existing collaborative efforts need to be identified 
and replicated. 

• - — ' t . ■ 

Staff development related tp vocational education 
needs to occur in business, labor, governmient and educa- 

An* inventory of current practices and an opportunity 
tp access and replicate these practices is needed. 

Need to identify and collate resources, i.e., voca- 
tional education, CETA, B-I-L, etc. 

Need to set priorities for staff development. 

III. Plan of Action • / 

A. Identify participants (i.e., B-I-L, ed-K-16 , etc . ) . 

B. ; Identify barriers and options to provide staff develop- 

ment. - . 

C. Identify resources to support programs; collate for use 
and modify barriers. 

D. Establish priorities. * ^ 

E. Develop pilot models. 

F. Test models and modify. • \ 

G. Disseminate and inservice (through , B-I>'L and Education 
network) . ' . 

H. Review, recommend, and modify policy. 

V ■ , 

Time Line . ^ 

• ^ ~ . .■ • / • 

1978 1979 . 

Jan Apr Sep Oct Nov Dec Jan Feb Mar Apr May Jne Jly Aug Sep Nov Dec . 



1. 



2. 

3. - 

4. 

- 5. 



6._ 
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OrganizatioiKil Development ^ ' 

A. Establish task force—initiate target group 7-14 to 
expand to K-16. 

' ^ ' ' '^ ■■ ' ■ . ' •• 

1. ' Key B-I-Lr government, federal — decision makers 

a. Impleraenters\,f rom same organizations above do 
work and report. . 

/ . .. . > ■ • 

Establish linkage with related organizations^ J. .e . r 
USOEr CTA, FTEr CAVE, etc. 



GEORGIA 



BUSINESS, INDUSTRY, AND nABOR INPUTS INTO 
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS 

PLAN OP ACTION ^11 

Current Efforts - 

present time, there are a number of channels 
by which labor, business, and industry provide inputs into 
vocational education personn61 development -programs. 

The State- Advisory Council for Vocational Ed^ucation 
participates in the planning and' evaluation of vocational 
education programs. Annually, the Council provides^ the 
State Board of Education with recommendations on program 
improvements. These recommendations include suggestions 
on p^sonnel development programs. 

■# ^ ^ ■ . . v.. . ' ■ ■ 

other sources of inputs are the advisory coiranittees 
of the local systems. These committees are formed with 
members from the local communities and with representation 
from labor, business, and indiistry. The committees work 
very closely with local educators in assessing and recominenr 
ing progreun improvements including personnel deyelopment/ 

One specific source Of ' input is that of the craft 
committees at the- docal level. These committees are com- 
posed of person^ employed in 'the specific occupations for. 
which the- comm ittees are formed. Their inputs are widely ^ 
Used, especially in recommendations concerning new methods, 
techniques, products, etc. Based on these recommendations, 
an average of 20 teachers return to' industry each year to 
update their skills in their Qccupa<tions.^ ^Georgia has an 
organized occupational update program to facilitate and ^ 
Assist vocational teachers in returning to business or 
industry. 

^ Another channe^l by which labor, business, and indus- 
try provide inputs to personnel development programs is 
the Cooperative Programs. These programs are integrate^ 
in vocational education -at the secondary level . _ Partici- 
pating emploj^ers make significant contributions by allow- 
ing vocational educators in their facilities on a daily 
basis-. The -employers' participation in the youth club 
programs are also significant. 



The Georgia Quick Start Program is designed to pro- 
vides specific training- to personnel of new or expanding 



industry in the state. This program provides; an extensive 
contact between labor, industry, and vocational educatioi^. 
Inputs from companies served by trie program are frequeixi^ly 
received and used in the planning of personfiel develQpiife|^ 
programs. ■-^^--L^'y^ 




Ongg^ing research also provides ah opportunity 
labor, business, and industry ;to have inputs in persbnSel 
development programs. » ^ 

The State of Georgia sponsors , each fall , statewide 
inservige activities for all personnel in vocational edu- 
cation. , The activities are for the most part designed and 
conducted by represent tives from business, industry, and* 
labor. • / J 

.IIP' V ' ' • ; ■ Ji 

Gaps and Deficiencies * ' V;^ 1 

■ - ■ ' ^- ■' ■ ' .. ' . , \ ■' . - I' 

One visible problem with the above describj^d input j 
from labor, business, and industry in personnel- 4^velopment ^ 
programs is that there exists no central coordinef'tion of 
inputs which result in maximum utilization of these inputs 
* in the planning of personnel development programs . 

, Plan of Action , 

A. Improvements to be implemented: 

A system for obtaining- inp\its at the state level 

^will be designed tp insure 

' * ' ■ ■ ■ ■ . ■ *. ' ' ' " . 

1. that all inputs come to a central point; • " 

.2. that inputs are usecl^to help" the planning of afll 
personnel development programs; 

3. ^that feedback is provided to the groups giving 

inputs, as to how their recommendations have been ^ 
used. ^ - 

B. Methods, and procedures, to be usedi , 

A coordinating council composed of representatives 
from business, industry, labor. State Department of 
Education, .li^iversity personnel, and LEA officials; 
will be* org^nized^b} and charged, with the* responsibility 
of 'mafting improvements listed above .'^ ^ - 

'- ;" /. . - " . ■ ' ■ / ■ ^ ^ ■ ■ 

Work will begin immediately on prganization of the 
\, .^council. Initial meeting of the council is anticipated^ 
to. bfe in early' fall 19^. 



Expected outcomes include; but are not limited to: 

1. ' Input into preservice and inservice teacher educa-- 

tion 

2. Input into loc^^l ^nd state staff development plans 

3, Input into curriculum development activities 

4, Clearinghouse for local and state advisory committee 
r e c oirane nda t i.o n s 

The first duty of the council will be to define and 
limit the objectives of the council. Evaluation pro- 
cedures will be based on the attainment of those objec*- 
tives. ■ " _ ; 

The team members will be responsible for the initial 
organization of the council. Once this organization is 
completed r they will serve either as members of the > 
council or in an advisory capacity to the co.uncil. 

1. Instrument one will assist individuals in recording 
pertinent information on a continuous basis, ^ 

2. Instrument two will be used to silmmarize informa- 
tion recorded in one above. The summary will be 
siibmitted to the personnel development coordinator 
of the state td centi^alize inputs. 

3. Instrument three will be used to provide feedback 
to those submitting inputs. 

Time table for implementation: 

Once the system is designed, it will be implemented. 
It is expected that implementation will occui" in FY 79. 

Identification of anticipated outcomes: j 

It is anticipated that* new technologic^al develop- 
ments in business and industry will be not only 
assessed in time, but also anticipated in order to 
prepare personnel in adequate time before significant 
changes take place. In addition, ^labor trend informa- 
tion will be invaluable in the planning of new programs. 

Evaluation^ methods : 

There will be a number of objectives as part of the 
system. Evaluation will consist of how well these ob- 
jectives are being ^ accomplished and how well thesje^ ob- 
jectivlas are being used in the planning of personnel 
development progrcims. ./ >^ 
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ILLINOIS' 



' BUSINESS, INDUSTRY, AND LABOR ' INPUTS' INlp' 
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS 

&LAN OF ACTJON V . 



Curren;b Efforts 



Business, industry, and labor .want to, provide teachers 
and counselors with more rf^ormatidn about apd experience 
in the world=-^f work.| V Work -education council^ in Illinois 
make a major contribiitibh toward this endl Some organiza- 
tions having signific»nt impact- are the Tri-County Indus try- 
Edacation-Labor Couacil, Work-Education Council of the South 
Slurbs, '^d Souther^ Illinois University School of Techni- 
cal-Education. , 

The state of 'the art in Illinois includes the following 
programs and projectb: - . 



Forum for voca 
late and 



tibnal 



coordinate 



directoi^s and teachers to articu- 
vocatiohal occupational prograuns. 



B. Involvement: in curriculum development and staff, d^elop- 
ment needs ajs a result of Jlliriois joining the V-^TECS 
Con^^tium of States. - , 

C. Career Guidance Institute, a graduate-level prqjgram 
with' 30 hours of hands-on experiences in business/ 
industry/labor work sites. ^ 

Building Trades Curriptilum Cdmmittee for Vocational Edu- 
cation Peoria School District No. 150. 



D. 



E. Career-Vocational Information Day. 

F. Mini Vocational-Career Day. * 

G* Computerized Vocational Information Program. The appli- 
cation of computer systems to vocational exploration 
programs; A system that directs itself specifically 
and logically to the needs of the student. Counselors 
need a support system that provides immediate and de- 
tailed ^vocational occupational status information. Edu- 
r cators need specific and realistic data on occupations. 

H. Apprenticeship Forum: To learn the needed vocational 
V educational requiremenrs for pre-apprenticeship curri- 
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I . Iridi viduaiL s tvaa'ent in-deiith inli^rSfieWs /W^^^^ a person in 
.„ the. occupaticn in which,' th,e student is - iriiterestedy^ , 

j. Cl'assroom resource people available to teachers and 
■ students from requested occupational areis. , > 



Gaps and Deficiencies " ' ^ / ,^ i . • ' - ; j - 

< - There, is a aacjc of opportunity : to g^in experlerjce ^iifd, t,pV, 
learn froTO actual" work .experience on^^ the job in tqfeiness ^ . 

„^nd~ i ridus try'. There is a need for improved litikages ,cm a.. ,: 
statewide basis utilizing the input of busihes^,> i)(^fciustry, 
and labor. . Illinois has not ace^uately utilized tjie . - 

^resources available.^ • There is a need to form coHabprative 
ef foirts' on a local basis , coordinated by the HJ-inois . - 

.Office- of Education, Division of Adult> Vocational-and Tech- 
nical Education. Therfe should be more , " s»ap " pro-ams be- 
tween educators and ijjtiustry . .Also needed^ are ^training prc3- 
grams in industry (graduate and undejrgra'duate), whereby stu- 

.• dentss^ wiU work f^or one year:.,(2 ^000 hours) to gain- o^^^ 
job- Experience. > business/ ihdustry, "and 'labor people should 
be involved to a. greater extent.^ in the. developrodnt of ser- 
vice, and pre-service programs I ; . / ' ; 



Plan of Action 



A. Identify "improvements to be -implemented: • 

.1. pevelop summertime -employment opportunities for J 
' vocational . education, personnel . 

■ ■ . ■ ' ' ^ ' ■■' 

•p. Methods and procedures to be usecr: . ■• , ■ ^ 

I. Develop employment opportunities through business, ^ 
^ ^ industry, and^- labor . * ° 

C. T-ime table: ' 

1^. For year lp78-1979f.. I , . , 

D. Expected outcomes// . 1 • ' _ 

i Best learning experience vocational .education personnel 
■ ' can have to/kake theii^ counseling and teaching more 
effective. / 

E. ) Evaluation mp^ihods : 

1. Follow-vip after completipn of work experience aijd self 
evaluation. . 

, -. • 112 ^ . 



Fy Role of each team inentber in implementing pldn: 



1. Contact and loca/te einployefrs to offer employment 
' opportunities to teachers and counselors .during 
^n-teaching^ periods- • : / 



4' 



■ n 




ERIC ^ 
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MICHIGAN 



. ' ' BUSIJ3PSS, INDUSTRY , ^«ID LABOR INPUTS INTO 
VOCATIONAL EPUCATION PERSOflNEL DEVELOPMENT PROGRAMS 



PiAN -OF ACTION 



1 V Curi:ent Efforts 




Many activities Vave be^^ - implemented in Michigan f of tfhe 
purpose of, including business, industry, and labor inmtt into 
vocational ediacation in general.. Activities which u€i:lize 
business, ind3as try/ and*. labor inputs for the ^ purpose/ of im- 
proving, professional ^development have been limited./ 

A. ' Some activities haveJ been, conducted through o^r State 

Advisory- Counqil f6r Vocational Education. Fresentlyr 
' the chairperson of the council subconimittee/on profess- 
ional, development is* a iDusiness person who/is extremely 
* interested in vocational 'education prof es^onal develop- 
'itient. • ■/ ■ . - ^ / ' • 

■ - • * " ^ ' . - ■ ' - / . . ■ ' 

B. "- An^inservice training program for effective utilization 

' r- of advisor^ committees was developed in/Michigan with 
) . inp\^€ f ^i>lhft busines&r industry, and^labdr* 



National Manpower Institute — Livonia 
"touhcil. 



Indus try /Education 



D. Ec^cation/Industry Cooperation Confe^rence, sponsored by 
Michigan State University — 1976. 300 local vocational 
^educators and business persons attended J 

' ; ■ ' * ■ ' / " . . - ■ V 

E. • Community Resource Workshop — sppnspred by Michigan' State 

University. Thirteen workshops , held in sxammer of 1976 
for guidance j^ounselor^' and vocational teachers. 



F. 

j 



rl/ina 



St:ate Chaotiher of Commerce^is working with career educa- 
tion and vocational education; it sponsored activi-ties 
and functions. / ^ 

iChainber of Commerce — Vocational Education Activities. 
Many activities joinl^ly sponsored in Flint. 

Netyork of Advisory (jo/miittees across the State of 
Michi5.an. 

Internship programs for vocational teachers . Sponsored 
)3y Michigan Sta'te University. * ' ^'^^^ 



EKLC 



J. Establishment of management deyelopinent, programs in-'^ 
/ commoihi-ty colleges. ' ( 

/ > ' • ■ - " • . 

K. Every General Motors plant in Michigan has a career 
• education coordinator. ^. 

L. Two^ experience-based demonstration projects (Water ford, 
Michigan; and Gratiot County ^ Michigan).. 

. • ' • " ■ ■ / 

M. Flint Speakers Bureau — individuals from business, fin- 
' ; dustry', and labor available to schools. * 

Paternship Program — a program developed with business 
and disadvantaged high schools in Detroit. 



N 



r 



Gaps and Deficiencies ' " 

■ ' .■ 

Specif ically, . we are lacking: ^ ' . " 

A. Statewide structures to institute B-I-L inputs. 

B. Cooperative internships. 

C. Personnel exchange programs. 

D. ' Personnel 'trained to' implement B-Ir*L input systems. ^ 

E. . Adequate advisory committee -involvement in local^ programs^. 

F. "^ Other appropriate B-I-L involvement techniques. 

Plan of Action - C 

— — / , ^ ■ .... ■ ^ 

Goal : To establish and increase the level of- direct and 
indirect inputs from business , industry, and CCabor into 
vocational education personnel development in Michigan. 

^ « Objectives ; - . ' • , 

A.. To establish a statewide linkage structure to facilitate 
. interaction "between B-I-L and vocational education per- 
sonnel development. " . 

. 1. Identify prospective council members. 

2. .Contact prospect^ , ' ^ 

^3. Obtain commitments from prospects. 

^ . — ' ' ■. ' ^ ' " ". ^ • 

4. Prepare wooing/reaction papers. ^ ' ^ 



' 5. Establish coun 

6. 'Send out wbrklng/Jf®^^tiori papers. ' 

7. Set meeting time-'--l^^ "*®ettng. 

8. _ Set up a^^a— 1st "»eeting. - 

9. Brainstorm ideas ^^^^Cture. 

10. Chart ^truct'ure graphically^ . 

11. Prepare guideline^, . 

12 . Conciuct^ 1st" couii^^^^^^ 
. ^13. Assign responsiJ^O-'^^^^s fb^ l^kage. 

14. Evaluate value 'q£ I"®.® ting. 

15. Set next meeting <3*t®.v \ 

16'. Follow-up each contact ana activity conducted after 
1st meeting,* ~ _ . x - . ' ^' 

B. To devise and drtiplement an evaluation -itiethod to togure 
that all ".phases and ^pl?^® stives of the B-I-I- systjfc are 
achie^/ed. \ . . ' x 

1. feeviev?^i\eseaJ^h on^^^^^tvite evaluation^ 

2. Develcip's^stKmients/^ to checK: 

a. Conta^fcts made ^"^^ followed through? • 

b. Overall effectiveness of s^uc^ture; 

c. Ektent ,<>f ,conii"i*^®'^ts ; 

d. ReSRonslbi'litJ-es accepted ; 

e. Material invol'^^^s'^ts-^time, mer^ey- 
3.. ;Coli'ect data over tS;"'®- 

4. Analyze data. . 

5. Dr^w coriiclusions/ ^^^^ ^^econunendations . 

6. Provide constant - ' - 
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To compile a dlirectory of &-I-L training cjppoirtunities 
and resourqe persons; for inser^ice and pteservice vmca- 
tional teachers* '•counselors, and administrators. ^ 

1. . Assign contact resTponsibil^ties for Coiipcil by in-. 
' dus try, business, arid laboif classification. ^ , 

2. Identify^ potential training, sites . 

* '■ ' . , . : J , "i ' > .'.'■'/ • . - y 
3- Identify p4)tential ^resource persons. ^* \* 

4.^ Verify %ac1i s-ite and resource p^rsony 

• . / ■ • • V ' '\ ; 'A . . 
5- Compile and^ edit directory. V> * 

, 6. Check ea^h' directory listing. ^ • ' 

7. Publish directory . _ ^ 

8. Distribute directory. . . . * . \ .'^.'^ 

To develop a statewide guide to' enable locai practitioner^^ > 
' to facilitate interaction between business, labor\,. mduS- - 
try, and vocational e(Jif6at4.on . / ' • 

I. Review research. ' | - ^ , 

Solicit sugg^tions or RFP for writers. " 




2. 
3. 
4. 
5. 
6. 
7. 

8. 

9. 
10. 
11. 

13. 



Identify '^writers. ' ' 

Con^^act writers, develop contract. 
Identify ihformat/ipn .sources. 
Solicit input for -^uide. " / . 

Identify content ar^as (methods power , structure, 
etc. ) ^. ^ ^ * ' * v 

Desig^ri flow 'chart format, ' , 

Compile information and edit- guxd^.. 



,-1 



Pi^lish^uide. 
Distribul:e guide, 
Field test guide; 
^Anafyze field te^t results 
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14. Modify/revise guide as'<.nef de'd, • 

15. Distribute guide. ' . . ' ' - 

, ■ " ■ ■ . ■ rv.. ^ ^ 

16. Fpl^lpy-up to determine usagg Mies ajid overall 
' ef fectiveriess. ^ - " ' • ' - ^^"^ 

To conduct a, series ' of worksboEfe^ educational/, 
bu's'ifiess, and industrial . per^^j3p^^ individuals^^ 
o'in methods *of facilitating inteJc;Acticafi. b^tyreen B-J-L 'and 
education. , ^ . ^ \ >. • » 

/I. Organize planning/steerihg committee. ^ ^ - 

2. Solicit input for contents , ^ * , ^ 

. ■ ' ' ' " 'V i . . * 

'3. /Identify content.*^ (Include guid^-^see D.) 

■ ' ^ ^ ■ ■ ■ / /'■«'/■ 

IM. Write workshop objectives. . ^ • - \^ 

■ ■ • } ■ \ " 

, Identify resource^.. , 7 
'6. ^ Determiile l^qatning experlences/teichniques 
7/ Identify trainers. ' \\.'' 

8. Identrfy number of workshops (regional) . ^ 

9. Identify workshop locations.,^'/ . ' \. ' 7^ 

10 . Setn up agenda. ^: . | ^ 

'.•.^ •■. - • 
^ '. '■ 

11. Obtain logistical suppor-€^ 

■ ■ ' * ' ' 

12. /conduct pre-re'gistratidn. I 

,13^ '^Select participants*/ 

Conduct worksho^~;^' / / ^ ^ 
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15 .> Evaluate workshops. " ' 

16,. Provide finding for local workshops. 

17. ,FOllow-up to 'provide inf6rmation on. effe^Ctiveness 
. and implementation of LEA \^of kshops . ' 

TO /increase thie involvement of craf t advisory cbmmittees 
on tjt^e. local level, in the operation of LEA vooational. 
proqi!^ms. ' . ' ' ' ^ . 



4 



\ Cheek 'e^xtent of ^wclr 
CMir mate^ars') > f ot 



CMlT mate^aTs) the ibll-owing: 



shops already conducted (using 



s) ' r-OT -tne jioii-owir 



\a. Adminis rotors . - 



c/ AdvlsorV Comm'ittee members ' * 

- ' 'i- • ■ >^ . ^ ; - 

f 2. Fol low-up on workshops held under li 

^'2\ Prov^ida .'func^ing^'f or follow--up workshops/ ' / 

4. Provide .f'undisr -to conduqt workshops where none have 
been. d6n,e.: -i'^ . ' • . 

5.. CoordiW^te number , locations tij[nes of workshops, 

6: . FollOW^ViP- ■ ' \ : ^ ^ . 



G. fTo establs^jgh, on personnel exchange 

prpgrams .far ^iaservice vocational teachers, administra- 
tors,, couris&il4>^s; . and bus'inessv industrial, and labor / 

. ' personnel . - • " 

^ ' . ' i ' ' ' 

' 1. Develop ^objectives. 

x: . ' - ^' . ^ . , . ^ . 
2/ Develop impljementatii^iTf plan; 

' ^ 3. Identify and ^^elect excil^ange sxtes, 

^^4,' Desi^jfi al ternati^'x^^ppr caches .- 

5.. Secure tesources. f " i \ \, . 

6. • Design placement ^pil^an* 




(f ! , ' I mp 1 enfe n tl^ p r og ftligr^, 

/S.- • Fpllow-up pl^cem^ts. - , . . 

9 .V ConduQt /on-going ^valuation-: ' ^ 

H.. To es^'tabiish,' aft e^ch 'Vocational teachei: educ^tXon- insti- 
tution, a practicum'^or cooperktive int^rnsh'ip' progrc^m iin 
business, industry , or^labor for <each • prospective voca- 
tional teachef. , |: ^ 

1. ' ^ Establish an advisory .committee . ' - ^ - ; 

' ■ t * ■: ■ . 1^ . • ■ ^ . , ' 

■ ■ . J ' • . ' , : ^ ■ ' ■ 

2. - Specify institution for pilot.* 



/ 
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'3- • Set .up pilot program. N ^ ' . 
4'.^ ^ecijre resource's. ' 
5..! Publicize program. - . , . 
6 .^ E^signate |coorditicitoxs . • 

7. \ Coordinate with certification recjuirements. 

8. Set policies*. , ^ . : . ' 

9. Establish participant cr^iteri^. - \ ^ ' 
10- Draw up traininrg^agreement . 

11. Develop procedures and foxans. - / . 

12. » Develop assessment/evaluation procedurefe, 

13. Identify , training stations. ' -v, ' ^ 

14. Implement pilot pircgram. ' ■ , 

15. Do follow-up and' evaluation on pilot. ' w . 

16. Expand/ transfSort to. other institutions. 

> Time Table ; ' . ' , . * * ' 

"Pert Chart inumb^rs refer to objectives/ t=timef in months) 
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Objective 
Objective 
Objective 
Objective 
Objective 
Ol5jective 
Objective 
Objective 




#3^ - ApfiV '30, 1979 
#4 '-m May '30. 1979 
#5 April 30, .1979 
#6 - January 30, ^981 
#7 - October 3i:, 1981 = 
#8 - October 3i; 1980 

^ " ^^^^ t/.^^ 



V. 



Milestones: ' Self- evident . (^ee^ chart) . \; 

Expected (3utc6ines ; Infer fxpm objectives;. ' 

Evaluation Methods ; To. bev de^termihed frotfn Center hand- 
bdbk. ; ■. . . ■ ./ . ■ ; ■ . •. 

• Role of each team 'tnembe^ in implementing plan : To be 
determined, but: ; - 

.1. Ed Cory will work primarily 'with edvication and labor 
agencies. ' ^ . 

2. Roy McDerinitt will work with business and industry.. 



. . MISSOURI " 

" . BUSINESS, INDUSTRY, AND LABORS INPUTS INTO 
-VOCATIONAL EDUCATION PERSONn(eL DEVELOPMENT PROGRAMS 

" ' » . ' - ^ ' PLAN OF ACTION ^ / 

Current Effortdi^ - 

The Department of Elementary and Secondary Education 
has been active in a number of ways to utilize business, in- 
dustry, and labor (B-I-L) inputs into vocational perso'finel 
development. Last' , year the Division of Career and Adult 
Education sponsored a series of eleven lousiness education . 
conferences held in the different geographic regions of the 
state.' These conferences were designed to bring together 
individual^ from business and industry and area vocational 
school administrators to increase dialog,ue between the tv;o 
groups. The pfinciple objectives included the develtDpment 
of future b^usiness and industrial^ training programs to better 
meet employment needs and to acquaint B-I-L with vocational 
s^iipol capabilities. 



A second activity concerning personnel development was 
included in the statewide study of vocational education which 
was concluded during the past "year. A Sununary Report of Task 
Force 1990 contains recommendations dealing with personnel 
development in planning for the future/ 

.Another area of personnel development involves B-I-L 
relationships' occurring in EPDA funded projects. A project 
conducted at Central Missouri State University focused on 
updating business and distributive education teachers by 
involving this- group with .B-I-L. 

Selected teachers in vocational agriculture have hacj 
opportunities tb increase technical competencies in welding 
through a project conducted by the University of Missouri- 
Columbia^ ^ ^' . | 

Currently, industrial training programs are^utilizing 
industrial personnel as instructors In new industrial train- 
. in|^ programs. 

* 

. Gaps and Deficiencies 

There is not a systematic method for ascertaining in- 
service training needs for all vocational teadhers. While 
B-I-L is an excellent resource, it' is important to know what 
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technical competencies need to be updated among the various..:*:, 
vocational disciplines. Educational B-I-E exchange programs 
aire not recommended unless we know specif ic teacher defi- 
ciencies. Exchange experiences then should be designed to 
meet these deficiencies. 

Vocational educators need to delineate in a be t t ^r^ - 
fashion what the teacher needs are when worJcing with B-I-L. 

The .lagk of structure in -definition when .inviting B-I-L 
pgtrticipants to seminars and workshops often allows the par- 
ticipants to wander in a presentation. It may be good public 
relations but it does not capitalize on an excellent resource 

Vocational educators can increase B-I^ involvement in 
the establishment of teacher certification requirements. 
Currently, there is little or no involvement of this group. 

. » ■ ■ ' 

A mech^ism needs to be developed for B-I-L involvement 
in th^ statewide production of curriculum materials/equipment 
lists . ^ ' 

. Local adiui^nistrators training programs, bojih pre- and 
inservice levels, currently do not utilize B-I-L involvement 
for increasing management skills. 

■ ' . w 

II. Plan of Action 

■ — ■ ~ t 

A. Improvements to be Installed: 

1. Will update the selected skills and knowledge of • 
personnel who have not participated in the labor 
V force within the past five-year period. 

.2. Will increase management skills for local adminis- 
trators . 

3. Will establish a mechanism for validating statewide 
currix;;ulum and equipment lists. 

4 . Will increase the visibility and involvement of 
local advisory committees in vocational programming 
over the state. 

• 

5. Will increase the placement potential of vocational 
. * graduates — B-I-L current hiring practices and job' 

V requir$?mehts?^nd union/management roles and require- 
ments . . 

6. Public relations values--B-I-L endorsements for 
vocational recruitment and B-I-L political influ- 
ence . 

124 
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Methods to be used: 

Improvements will be accomplished by choosing from 
the following appropriate list of methods: Seminars, 
w6rkshops, changes in existing extension courses offered 
by universities, placement of vocational personnel in 
technical institutes operated by B-I-^L, internships in 
the private sector , and strengthening the composition of 
existing advisory committees . 

Specific time table: 

1. Six months to a year for planning, development, and 
scheduling 

2. Twelve to eighteen months f®r the implementation of 
selected activities 

Sr^-^ix months to evaluate the results of the sel,ected 
activities with an additional six months to be 
allotted for making identified changes and improve- 
ments 

Anticipated outcomes: V ' 

Objectives will be. identified for each area of 
activity as identified above. Example: Update selected 
skillis and knowledge for vocational personnel who have 
not participated in the labor, force within the past 
f ice-year period. 

Evaluation methodology: ^ , 

' Data will be collected during and at the conclusion 

of each activity to the e^^tent that a decision can'be 
made as to .whether ot not the objectives have been accom- 
plished . . . ' . , , 

feole of each te^ member], in implementing- plan: 

1. Ftank Drake: Team Leader — Is concerned with the 
department' s role in^ vocational personnel develop- 
ment programs for all disciplines and responsible 
for the fiscal management of funds committed to r 
both pre- and inservice teacher education programs 
in the state . 



2. Robert Robi son: As the Director of Industrial / 
> , Education and Coordinator of IndustxiaL Training 
Programs, 'Mr. Rpbison will assist in defining > 
^ action programs to increase • B-I--L input and will 

also as-sist in ^identifying strategies . 

.3. David Bairdr As a State Supervii^r of Industr;ial 

Education, Mr. Baird will assisti^ in defining 
# action programs to increase B-I-/li input and will ' 
- also assist in identifying strategies.; v. 

^. Franklin Kijng: ,Dr. King and the. University of 
Missouri-Columbia PAVtE staff will assist in 
^ ^ formulating plans and strategies for workshops, ^ 
seminars and other methods to bring about improve 
\s ' ments as well as; the formulation of evaluation 
strategies. . 
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;';NEW YORK C „ 

• BUSINESS, INDUSTRY, AND LABOR INPUTS INTO 
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS 

^LAN OF ACTION , . 

Current^ Efforts 

A;. Each Industry-Education-Work Council by its own mandate 
■ ihvolyes loc.al leaders, from businessT indu^ry, labor, 
education, and governmetit, ^eac^ responsible for input^* 
into program development and involvement in program tn • 
• actjdvities thus impacting programs with a totaL perspec- 
tive . ^ , » ' " » • ' 

A "Club 20-20" 'program provides the mecfiamism for chief 
school administrators and corporate chief executive 
officers to visit each other in the 'School and business. 
,^*fsetting to discuss each others problems and aspirations. 

C. Career Awareness Seminars in several areas provide 

teachers' and counselors with a structured 15-week program 

^ exposing them to a great variety of occupations and - 

professions and the educational requirements for^ jobs in 
their community. 



D. Business-Industry-Guidance -workshops interface interested 
parties in these disciplines to focus on job seeking, job 
holding skills. andVother variables effecting successful 
employment. 

E. Inservice workshops utilizing comihunity resource persons 
address specific subjects of interest or concern to edu- 
cators , providing "world of work" information and pers- 
pective . / 

E. There are maify other efforts channeled through the, 

industry-education-work councils of no less importance 
than the previously mentioned programs which occur 
regularly in areas of Council activities which are too 
* numerous to mention. ' ^ 

Gaps and Deficiencies ^ i 

A. Insufficient use of "outside" resoi)^;;ces in the identifi- 
cation of educator training needs. 



Insufficient use of ' "outside" consultants in the desig/ 
of inservice teacher education programs. \ 
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C\ ■■ Insufficient use of indus.try' training programs to upgrade 
vocatiort^ ecjucators. ' > ^ . ^ 

D. Veriy little tie* betw.een local adyisory councils and con-^ 
surtant coiTunitftees, and the design of teacher education 
pmgrams^. • : ') v. V ^ / ^ . 

E. Insuf f iqierit evalyiation of vocational programs with* 
knowl^dgjeable "outsiders." This refers to subject con- - 
tent rather than m^ttiods' of teaching. . . 



Plan^of Action 



V. 



Assumptions'-^ . • .' ' / 

A. An education-work council; is -the appropriate vehicle to 

facilitate a f egionaJr'progxam for upgrading^ of vocational 
cher skills. / f^" / . ' '4 



aiL educatic 



tea 

B . SecondaVy vocational education * teachers' are ih need of 



upgrading due to rapid technological changer 4nd o their 
factQ:r$ 

r C * y vocational education teachers who will 

,recognijjze the heedv f or upgrading their ski lis and will , 
therefqre, be receptive to participation In^a staff , 
development program. \ , - 

/ ' ' ' . J' ' 

D. Voca!tional education administratpr-s will be receptive to 
teacher participation in a staff '.development program. ' 

E. There are business/industry resources that are available 
to provide the means for upgrading of* vocational educa- 
tion teacher' skills (e .g. > internships / technical assis- 
tance, etc . ) . . . . , 

F. There are post-secondary^inStitutions tha;6; wiri provide 
' ^ appropriate assistance (^.g., course cre<^it, facilities, 

staff, etc . ) • 

G. The necessary financial rje^urqes can be it^de ajlraiPable^ 
to provide the* developmei4t and . Implementation staff 
development programs, 

H. There will be a concern on the part of . local consultant 
committees . for staff developm'ent . . / -^^ 

OBJECTIVE I . . ■ \ ^ ' ' * : 

By June 30, 1979, 75 percent . of the existing work- 
education councils' will, facilitate .collaborative efforts in 
'developing vocational development programs. 
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Activil^ies (Associated wdth Objective I) , . 

a/ P^esehtatiQn to leadership of loc|I worJt-educatiort coun 
dxl (by coordinator) to 'includ^>. ' 

1. * Rationale ' for involVe^nt' of .the council in facili- ' 
; ; ^ ^ tation of staff development program (s) for Voca- 
tional, educationjpersoiinel ' ^ 

2, " Draft . df prppdsed procedure^ to%,foilow . . \ * 

Presentation, as * above, to advisory, council and consul- 
Cant committ^^es. t • \ ' 

Encourage* consultant committee (s) in (cooperation with 
vocational educatioh staff ^ajid representative of work/ • 
education council, to identify staff ^ development needs / 
• " • . ■ '■*■.' 

D\ Where an established industry training program does not; 
exist, produce ^ st^ff development program (ia coopera- ^ 
tion with a pos^secondary institution) whichi addresses 
identified needs . . - 

V - .. . « ^ . ' . . ■ 

E. ' Review of colt^leted program by consultant committees'- • 

F. Coordinate\ the advertising of program and' registration 
of applicants i. , ^ ' 

OBJECTIVE II / ' % • 

To e)^pand the teacher population to be' sejrved ex- 
, tending proposed' prggram offerings to* adjacent regions 

rev work/4pucation councils do not exist. - 



ActiVi-ties • (Associated Objective II) 



A. Course will begin, 



I 

C. Course will^e evalu^^ted. 

Tea cJtl^r' ^outcomes will\ bevevaiuated. ^ 

EVALUATION STRATEGY . V ^ ' ' , ^ 
" " ■ \ ^ ' ' 

A. Teacher outcomes will be measured bl^ means of a pre- and 
. post-questionnaire localVy developed. ^ 

\ " ' ■ ' V ^ ^ 

B. Attendance "lists will be l^ept arid made available.. 



G. Evaluations will be completed by o consultant coRunittee (s) 
course. dixs^ctsoT; teaqh^rs . - *' . / 



D. Project^ log will\ b 




and made available.'. 



E. Minutes of meetings of* Advisory Committee and/or cofvsul- 
tant committee (s) will bfe made available. 

"f. a final rej^orjt Vi^l be- submittjed by the. Coordinator of 
the EducationVWorW Council. ^ ' - 



Roles Q<, Team: Mer 



^s^,> ^^bert J.f ull^ery ; Team Leader —^Disseminate • plan to all 
V, regions naving education-work councils and DirectOE;^ of 

Occupational Educati^pn; dollect data and .prepare final 

report. 



Robert' jPreund, Esther Korih — 'Implement plan in their own 
councils and act as consultants to other 'work-education 
councils . 
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•( ' BUSINESS, ItJDUSTRyj AND LABOR INPUTS INTO - 
^ VOCATIONAL EDUCATION PER^O^^^L ^DEVELOPMENT PROGRAMS 

. , ' • • • . • • V- \\ 

t • ' PLAN df 'ACTION r" ,- ' • ' 



"in Tennessee^ some of , *:n^ "curr^f^t effot^s are: 

A. Business, irifdustry, an4 -'■^bor iriputp intd ^?<^ond,ary and 

, ^ostsecondaa^^ vocational education personnel development 
^ are being obtained on a limiteca basisYthrough involve- 
^ ment of repr^isentativef from b^giness, industry, and 

labor ^ih advi ^>.ory' comi^i*^*^^^^ • The state Advisory Coun- ^ 
oil has compiled and distributed a publication Regarding 
the use of advisory committees. They alsP ^ave ^spon- 
' sored WorksHops forjlocal advisory committee members. 
Funds are beiitg^r-fiLUpplied thrpugj^/the State Advisory 
Cpuncil to insure util^^"^^^^ of ^ local advisory co^^t- 
tee s • ^ 

B. Formal input from B-I-I' the public is obtained 
4:hrough public hearing^ the three regio"^ of the 

state. 

• - . 

C. On. an informal ba$is, arrangements -are being made foi- 
vocational instructors ^ ^^^nselgys to work short 
periods of time in: busi^iess and industry/ to be fe^iHa-r 
with business arid ^ndustry, and to update their skiiTs. 

D. " Vocational teachers aJ^^ f^^^^^^'ged to attend workshops 

to get the latest technology that has been, developed by 
' business and industry* 

E. Cooperative education\P^^5rams are included in voba-: 
tipnal education. 



^ Gaps' an,d Def ijriencies , - - 

There has been no statewide cooj-dinated effort to ^ake 
effective nsq of B-I-L inp"*^^ ^^ito 

vocational P^^graitig . 

There exists no statewi^^ guidelines for making effec- 
tive use of business/ industry> aij^ca labor inputs into per- 
sonnel- development. In addition^j tj^^j.^ ^3 ^ need for shar- 
ing of information on how.^^^^^f^ have ma?cimized use of 
business/ industry, and labor inputs. 
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III. Plan o£ Action ' 
, A. "'^Improvements 



i: 
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<^Work with the Tennessee Advisory Council, for Voca- 
.tiorial Education in the development an^d impleraenta- 
tion of a public relations program; to/ inf orm School 
admini^strat'ors and yqcational edu|cat9(rs of the value 
of inputs from business /. Indus try > ^hci -labor. . 



/ 



I 

Development and dissemination of st^te guidelines 
for making-^yfcEective utilization of business, indusf- 
,1 try, and^a©or> iriputs into vocational- educa^pn per-" 
/-* ^ sonnel j^evelopment, programs . ' 

3. Development of model wox'k exchange program between 
vocational educat^ion and representatives of busi- ^ 

*^ ness/ industry, and labor^._ ' f. 

ET^ Metho^ ^ ^ ^ , ■ • 

Make utilization of. inf9rmatlon gathered from other 
'states with respect to their utilization oj^ B-I-L in- , 
puts. An analysis of this information will be used as 
assistance in preparation of s/cate guidelines and pxiblic 
relations programs. 

The vehicle deemed most /Effective in Tennessee is 
'the State Advisory Council for Vocational Education and 
its endeavor to involve B-I:-L in vocational prograifis. 
' ^ Therefore, for impleruentai/ion of the three stated im- 
^ provements, cooperation Qx the State Advisory Council 
will be sought. ^ / 

r ^ I - ■ * ■ • " • ■ 

C. Tifne Table 

1. ^Involvement of State, Advisory Council .. .May 1978 

2. Development and implementation of ^ 

' public relations prograift .December .1978 

y 3. Dev^lopmea^t afid dissemination of 

stat^ guidelines .January 1978 

4. Development of model exchange program. . .March 1978 

D* Milestones ' ^ ^ 

1. A meeting will be held with the Ex^ecutive Director . ; 
of the ' State Advisory Coaancil for Vocational-. Educa- i 
tion to obtain. the ca6peration of the Advisory 
Council in developing and disseminating the compo- 
nents. 4ricluded. in the proposed ^lan. \ ' 
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2. Team members will work >with the Advisory ^Coungil ±n 
, X developing, the brochure and possibly^ii qudio-^viisual 

program^ for utilization of B-I-L inpi;i.t:. , . 

3. ' Team members will work with the State Depa^i^tment of 

Education in developing state guidelines for distri- 
iDution of local school 3ystems regarding B-I-L input 

4. Team members will assist in developing a mod^^p(|p- 
gram po be utilized by local school systems. * 

Outcomes * * ' ' ' ,/ 

ll Improvements in administration support for using 

business, industry , and^ labor inputs. "^'^ 

2. Statewide guidelines for making effective. use of 
business, industry, ^and labor inputs. 

i , . \ '/ . ■ . " ' I \ ' £ 

3. A model -for providing, personnel developitiient through 
exchangieis between vp^^ional ^^ucation personnel 
and representative's of business, industry, and 
labor. . ' ' ' 

Evaluation \ . 

A panel made up of vocational educators at the 
secondary and postsecondary school level and represen- 
tatives of business, industry, and labor will review 
each of the activities i^pecified ih^this plan. In 
addition this^^panel will; provide suggestions :^or im- , . 
proving the product to' tie produced by the project Vs ,^ 
efforts. : . . . 



: ./TEXAS' - 

BUSINESS, INDUSTRY, AND LABOR INPUTS INTQ 
VOCATIONAL -^DUCATIOiJ PERSONNEL DEVELOPMENT PROGRAM^ 



PLAN -OP ACTI 



Curitent Efforts . - . «v ^ 

- V / / ^ 

The 'majority of the input from business, industry, and 
labor .is provided by and through state and local advisory " 
groups. ^ 

The State Personnel Development priorities are deter- 
mined with the advice of The Advisory Council for Technical 
Vocational Education in Texas. Personnel development proj- 
ects ai^e submitted basecj on these^ priorities . Each project 
has a planning/advisory group that provides input to the 
..institution. v ' 

The project which utilized industry, business, "^^nd 
labof input most ef f ectivej.y is the personnel interchange 
progrcun. 

' ■ ■ , . k- 

.On January 10, 1976 , the \State Board of Education 
approvers the appointment of the- Advisory Committee for ^ 
Texas ' Personnel interchange Prpg:|:am. The Committee was - 
composed of 23 members^-thfee^m^inbers .representinc the 
fields of health, busi^iess', industry /-.union labo'r nonunion 
, labor, govei^hment, and five representing education. ' 



The Gommittee. met ^hree times during 1976. 



The Committt^e 'functioned as an advisgry council to the 
Texas Education Agehcy regarding persoijnel interchange be- 
tween health, business, industry, union .labor , nonunion 
labor, governmeiit, and education. ,The primary purpose of 
the Committee jvas to study and irvake recommendations to the 
Commissioner of Education. . - , 

The major responsibilities of the Committee' included: 

,A. Recommending a plan for the Texas' Personnel Interchange 
Pjfogram 

B. Recommending and evaluating the role of ^secondary , 
' 'junior and community college, and higher education in 
- business and education ^personnel interchange . ^ 
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' C. Recbnunending and encouraging other aspects of preservice 
^ and inservi^se education - 

The* first meeting ..of the Advisori^Cpminittee was hdld in 
Arlington, Texas, The Conunittee ^dis cussed the concept and 
plan for the Texas Pers9nhel Ihterchajige Progi:ain. Then the- 
^ Committee developed and .forwarded the . following resolution 
to the Commissioner : ^ . , - 

"Whereas the Advisory Committee for the Te^Sas Personnel" 
Interchange Program, made up of leaders of business, , - 
industry, labor and gdverhment ,r''^has fpund that teacher^ 
in the school systems, would benefit from skills aiiid / 
knowledge of current practices in business, industry, 
labor , and gov^ernment gained frtom partigipatingi" fin the ; 
Personnel Interchange Prog[rain, and thus assure that 
. : students would' graduate with the necessary and •app:ffo-^ 
• * ; p^riate entry skills, . and whereas t]id productivity' ^ 
growth r^te of the United- States is declining , and this-f 
decline is one of 'the- causes of inflation and' unemployJ- 
ment; the Committee strongly recommends that .the Texas 
Personnel Interchange Program be funde - ^ 



At the second Cotnmi'ttee meeting^ in Auist^h, * Texas , 
Committee members met with resource persons from secondary., 
junior, community college , and senior college education. 
Recommendatibps, for intelrchange programs rela-ting to these • 
, educational systems were studied. and distussed in detail. 

■■•■<v ■ . , ^ ■ ■ , ., ■ ' 

At the third meeting in San Antonio,' Texas , six pf the 
interchange co6rdinators reported on their summer program 
activities. The Committee developedVand submitted the 
following recoirdnendations .to tlie Commissioner: 

• A. -c The Texas Personnel Interchange Program should be con r 
tinued and participation and funding for secQndary 
schools should be double<^ for the 1976-77 school year . 

> • . 

.Based on the achievements and the tremendous success of 
the 19 7 5-- 76 program and the testimony of industry and 
education participants, the Commd^ttee feels that an ex- 
V, pansion is necessary. * . ^ 

. The Coinmittee believes that all professional personnel 
can benefit from this type pf inservice education^ 
Therefore, all school districts andKalL professional 
personnel should be eligible to participate in this 
program. n 

The Committe^agreed that the prograiji can be. coordinated; 
at the Texas Education Agency and Controlled by the par- 
ticipating school districts*;. 



The \al location bf funcis the "interchange prograifi , ^ 

> r-Shbuid be made prior to March 1,- XiJ77 , /enabling school^ 
.districts to have th^|fcecessary time for planning. 

The Commissioner should consider requirin<j public . ' ^ , 
' school teachers to return to business for Qccupational 
updating' not less than 30 workdhg ^days for every five 
yea'rs of teaching. ' r ' • ^ 

¥ ' ' ■ ' • ' .v.. V^.'-i: ■ < . ^. . • ' ^" 

'B,uL The Texas Per^sdnnel Interchange "Program shbuld/raake 

provj^sions to include community . a-nd junior college . 
personnel s . J ^ ' \ 

Community and junior college^personnel have the same 
need for updating as* secondary personnel. A plan' for 
an interchange prpgram should be designed requiring : 
postsecondary staff members to ret:urn . to industry once 
every five years. ' 

C. The Texas Educa1:ion Agency should encourage teacher , 
education in&tjtutiops to inclu'de teacher educators 
in educational and business interchange progr^ams ^ 

'•' .■- ■■■■ ■■ ■\ ' ' / ■ 

' The Committee agreed^ that periodic interchange opppr- , 

tunities should be provided for the teachers o*, teachers 

in education ^departments at the college level creating 

an incentive for them to go back into sec6ndar:y schools. 

p. The Department of Occupational Education and Technology 
. ; of the Texas -Education Agency should coordinate and \ 

fund' the proposed Texas/MexicQ Personnel: Exchange ' 

Program . . ' 

^here has been a great deal pf planning wxth'' representa- 
tives of the technical institutes of Mexico/ representa- 
tives of the postsecondary institutions in Texas, arid ' 
Texas. Education Agency personnel, yisitations have 
occurred and agreements have been developed between the 
Ministry of Education of Mexico and the Texas Education 
Agency. ^ ,^ - ; , 

^ 'The Advisory Committee did not meet- in 1977 because'pf 
the change in State Board of Education policy for advisory 
groups. However, on October^ 1977, the new policy for the 
Co'npnittee was' approved by' the State Board t6i 'yooBitxona,\ 
Education. Plans are being inade for the selection and 
approval of the Committee merabers . . 

Each school district that participates in the , inter- ■ 
change<'?program has an advisory committee composed of leaders 
from business, industry,^ and labor group^* . They assist in 
the selection of participants . and wprHing/trainihg assign- 
ments.,: ' ^ • _ - \- ^ 
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Gaps arid Deficiencies ' . 

Lack of conmiunicatiori b^etweeh biisines.s, industry, labor 
and education . 

t'' ■ ■ " ■ ' " • . 

B. . Lack of a systematic approach to business; industry, * . 

and labor input. 

.-. ■> * . ■ . " ■ " 

C. Lack of leadership. 

Plan of Action *^ . 

A. Objectives ^ — The Personnel Iriterchange Program is designed 
to provide- opportunities for secondary arid postsecondary 
vocational i^nstructors and counselors to update their 
knowledge and skills in their tjeachihg field ^ This 
opportunity should assist instructors and counselors in < 
keeping abreast of new and emerging :business developments, 

^- State Administration and Leadership --The Texas Education 
Agency shall approve and evalua^ Personnel Interchange 
Programs* administered by public^chools. 

C. > Responsibilities of Public Schools — :Local education 

agencies are responsible fore 

it ■ . ■ ^ • . _ 
, .- ■ V ■ 

1. Making application for approval of Personnel Inter- 
change-positions foi: the months of June, July, and 
. August and must be submitted before May 1, 1978. 

All applicationscwill be processed on a first-come, . 
. first-served basis. 

) 2. ^ Appointing a personnel, interchange coordinator 

administer the program. The Coordinator is usually 
the vocational director or. supervisor and is. respon- 
sible, for: ' 

J' ' . -. .-. ^ • ' ^ , ■ ' 

a. identifying a , local Personnel Interchange / 
Advisory Committee; 

h. developing a procedure for identifying and 

selecting instructors and counselors to parti- 
cipate in the program; , 

c. identifying work/training posit^ns in business 
and placing the participants into^heir inter- 
change assignments; 

"> ^ 

d. determining the length of time the instructor 
^ * . or counselor will participate in the inter- 
change ; 
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maintaining work/ training pla^ between the 
cooperating business^ and participants; 



f. isuperVising the participants in the program; 

g. evaluating the effectiveness of the program 
and submitting the results to the Department 
of Occupational Education and Technology ^ 
Texas Education Agency. 

3. Paying or meOcing provision for payments to instruc- 
tors' and counselors^ salaries w|iich should not ex- 
ceed their present pay gra^e or. $1^000 per month. 

4. Applying for reimbursement 'of funds expended for 
salaries of the participants following the comple- 
tion of the program. 

Eligibility and Selection of Participants — Oppbr tuni ties 
to participate in .the Personnel Interchange Program are 
provided to the following: 

1. Vocational secondary and postsecondary instructors 

k and cotmselors prc^sently employed by a local educa- 
\tion agency. ^ 

2. Instructors and covinselors who have a need for up- 
dating ^diieir occupational or career field. In most 
cases, ^^piB guideline of not having worked in indus- 
try for over >£ive years can o be used f or""l5)alection 
purposes. r 

3. Each district will, be eligible for interchange 
positions based oil the following formula : 

Ntanber of Vocational Units ' Number of Positions 

40 and above 5 positions 

7 ■ 

39-30 4 positions 

29 - 20 3 positions 

19 - 10 2 positions 

9-1 ■ ^ position 

A position shall be calculated at $1^000 for four 
weeks of employment. The position may vary in 
length; for example, one participant may work six 
weeks, another two weeks, for a total of two 
interchange positions. 
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Type of Work and Place of Employment— Instructors and 
comiselors may participate in work/training assignments 
on the job or in training schools in business, industry, 
labor and government. The work/training assignment 
should address areas in which the instructors and coun- 
selors-need updating. 
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. , ' VIRGINIA - 

■ ■ . ■ ' ■ • ' 

• f ■■ ' . ' ■ . 

- • • . • ' ,■ • ■ ' . 

BUSINESS, INDUSTRY, AND LZVBOR INPUTS INTO ^ 
VOCATIONAL EDUCATION PERSONNEL DEVELOPIilENT PROGRAMS 

PLAN OF ACTION - 

■ ■ ' ^ '.■ ■ ' . . •• 

/ : ;•• .\ A 

Current Efforts . 

A. Exchange program with ihdustry--approxiin^tely 15 

teachers per year are exchanged with B-I-L. 

' ■ * " ■ ' • • , ■. ' » 

B. Utilization of business establishments for sponsored 
activities (i.e., D.E> Leadership Conference sponsored 

- by Military Circle Mail at Norfolk^ VA. Conference 
sponsored by Springfield, VA.). 

C. Utilization of internships in industry-business-labor 
for graduate students (vocational education), 

D. Development of V-TECS curriculxam materials (major 5 
B-I-L input) . i 

E. Development or capability (program) for new and expand-^ 
ing occupations by ^ 

-1. . orientation of Br-I-L and vocational education; 

2. exchange program between vocational teachers and 
B-I-L; 

3. in is ervice' program to, support ttje development of 
teachers. " ^ 

K . . " • ■ ■■■^ 

Approximately 100 teachers per year from T & I, D.E., 
Health Occupations, Business Education, and Agriculture 

F'. Following programs: - ^ " ' 

1. B-I-L input to State Advisory Committee 

2. On-the-job training (B-I-L input) , 

3. Career Days and other exploratory activities (B-I-L 
input) 

4. Conferences and workshops (B-I-L input into develop 
ment and conducting of activities) 

>«'.-.■ ... . , , 
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5. Manpower skill center femploy ability programs (B-l-L 
,s cooperation and sponsoring of activities) 

/ 6. B-I-L assistance with equipirient' procurement (pri- 

marily transportation industries) ' ' • . 



II. Gaps and 



EKLC 



©ef icierficies 



A. Getting stipends to pay teachers as well as substittite. 
salar4.es (summer program might be possible solution) . . 

B. Getting industry representatives to exchange and accept^ 
classroom responsibilities. ■ 

C. Updating in terms of Keeping teachers, admini^strators, 
/ teachfer educators, anjd state supervisors abreast of 

t:echnoiogical change in program are,as in vocational 
' education. ; . . 

. ■ J 

D. Lack of .experieiitie among new teachers w^^o will be codr- 
/ dinating programs for the; disadvantaged identifies need 

/ to provide the teachers of the disadvantaged opportuni- 
^ ties to work in typical placement situation^. 

E. ^Specification that teachers participating in industry- 

education exchange program will receive college credit. 
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PERSONNHi DEVELOPMENT 
FOR VIRGINIA 



Melyin H. Gamer 
Administrative Director of Vocational Education 



Maude ?♦ Golds ton 
Supervisor of ' Personnel Development 
Vocational Education 



PHilosb^hAcal Basis 



ThJfe.phiX I^ersbnnel development: in Virginia will be 

yieyed as a^set of interrelated, belief s 'about each 'aspect of ^preservice 
sducation^. inserwce education, consultant serviced and research and develop- 
ipent actlvitiiBS in a comp-rehensive approach, to- vocational personnel develop- 
^'lil^nt. • ■ 



• Nattative ^Overview 



Delivery Systems 

» ■ , " 

The Virginia Stat^ Department of Education, recognizing the ne^d for 
providing adequate programs of teacher education for vocational personnel » 
approved certain accredited teacher* education institutions to provide 
pteservice and inservice Education programs. These programs are operated 
through ^co9i>€r at ive arrangements with the teacher education institutions, 
thfe Division of Vocational Education, and the Division of Teacher ^Education 
and Xlertif ication of j:h6^tiife Department of Education. l 



Preservice teacher education, which is provided through approved 
public and non-public institutions of higher education, includes general, / - 
prof esslonial, artd technical subject matter courses which meet or exceed the ' 
requirements of the "Certif ica^^ion Regulations for Virginia Teachers" in 
the various vocational education program fields. 

Inservice teacher' education is offered by teacher educators,- state 
and local supervis9ry staffs, and special consultants working both indepen- 
dently and cooperatively. Such education is^provided through regular • iJfcti- 
tutional courses;' short intensive courses;: loca]^ and statewide .summer wftk- 
shops; national. State, ^area^ and local conferences; and sc)iool visitadBns. 
Such education includes Improvement of instructional techniques, preparation 
of Instructional materials, leadership training, curriclulum development, and 
the technical aspects of the occupational field. Inservice education^ 
courses may or 'may not carry college credit. v 



The Virgiriia State Department of Education also recognizes the need ' 
for more ^leadership development activities for State staff, ^teacher jeduca- 
tors, local administratoTrs and other personnel to help strengthen vocational 
education. ' 



Lble7t( 



^ All institutions and private organizations eligible /to receive voca- 

tional education funds thrpugh PL 94-482 must submit a Local Plan for 
utilization of funds. * 



'The described approach for providing pre-service and in-service educa- 
tion is utilized for vocational education personnel development- programs and 
activities. . " 
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The State Plan of Action^^or Personnel Development Is an integral part 
of the Virginia State Plan for Vocational Education (1978-82:83-88) adopted 
by the Sta^te Board of Education and approved by the U.S.O.E. 



Administrative Responsibility for Personnel Development 

; ;>> The Virginia State Board of Education assures appropriate leadership 
in ""gene rating and coordinating resources, for professional development. The 
administrative responsibility for professional development is placed Within 
administrative and program field services of the Division of Vocational 
Education. • 



Advisory Committee for Personnel Development * ^ 

The Advisory Committee for Vocational Education Personnel Development 
is as follows: ^ ' , 

■ ' ■ . ' ' • ' • ' • . • ' ■ \ • 

• • . ' .\ 

Director, Program Services, Division of ' \^ 
Vocational Education 

• Director, Teacher Education and Certification 

, " N ■ 

Supervisor, Guidance Services^ ' \_ 

Supervisor, Business Educaticm '\ 

Supervisor, Agriculture EducaStion : . *• • 

Executive Director, ^State Advisory Council 
Community Colleges 

Supervisor of Persohnel Development 

A second committee has been organized to work with Leadership Develop- 
ment and Certification Grant Awards forepersons in/or seeking certification 
in vocational education. Dr. Samuel Morgan, Virginia Polytechnic Institute 
and* State University; Dr. Vincent Payne, Virginia State College; *Dr. Walter 
Ramey, Virginia Commonwealth University. ' 



Unmet Personnel Needs 



The personnel development plan for vocational education in Virginia 
includes pre-service and in-service programs described in Tables 3, 8A, and 
8B of the State Plart for Vocational Education FY 1978 with recommendations 
from the State -i^^dvtsory Council and the Personniel Development* Committee. 
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Tbkee selected personnel development goals ark proposed for making an 
Impact an-aiimet personnel needs In vocational education in Virginia* Each 
major program topic will be adapted to a workshop, institute, or ctredit 
course ^Kzcording to the time constraints of participating personnel* The 
general specifications to be developed fot each program! will provide the . 
framework for detailed project specifications to be IsubmitteA by the agency 
seeking special personnel development projects. I 

■ ■ ■ i ;■ . 

1 . Inservlce education programs for state vocational "education staff 
members, teacher educators, local . administrators, teache!rs and 
vocational counselors to improve the quality of instruction, 
supervision, administration, and planning activities of yocational 
education (Continuing Objective Goal 1, 10,1-10.2)*' ! 

2. ^ Inservlce e^ducation programs will be designed to improve the ; ; 
salifications of persons entering or re-entering the field of 

itlonal education (Goal 1-10.3). . < 



jmal 
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*3. inservlce education programs will be provided for the exchange of 
vocational teachers and other staff members .with skilled techni- 
cians or suSftrvisors in industry and the development and opera- 
tion, of cooperative programs for teachers which involve periods 
of teaching *n a vocational field 'and work experience in business 
and ihdustrw related to the teaching. / 



or^y 



Types of programs in order of prior:^ty planned to carry out these 

goalis: 

' Goal I ' . 

a. Program for Leadership Development 

Objectives - Experiences will be provided for State staff, local 
directors of vocational education, and principals of vocational 
, centers, that will help them develop approaches and techniques 

. which will strengthen their planning capabilities for vocational 
education and implementation of competency-based instruction in 
all vocational classes. 

Activities - Provide inservlce education for all vocational edu- 
cation State staff, principals and local directors of vocational 
education. 

V/ , " • ■ . 

Participants - Inservlce (education programs for about 200 voca- 
tional personnel will be pif^lded'. 

b, _BroRrams for the Teachers, State Staff and Administrators of the 

Disadvantaged, Handicapped, and Gifted and Talented Students 

• Obj ectlves - Learning experiences will be provided through which 
teachers can (1) develop tl|fe ability or identify disadvantaged or 



handicapped students; (2) ;respond to the need for a team approach 
to assess the special needa of such students; (3) develop the ^ 
ability to 'plan and Implement an pccupatlonal program which , Is ' ' ' 
relevant to the needs and> Int^erests of disadvantaged, handicapped', 
_gnd gifted and talented students and to employment opportunities 
^^pen to them; (4) assimilate the disadvantaged, handicapped^ and 
gifted Into the work force; and (5) provide purposeful educational 
experlenc^es for these students.. 

Activities - Frogrfuns. for the teachers of the disadvantage^, 
.handicapped, and gifted and talented students will be deafgtied t^ 
help teachers understand the characfterlstlcs which prevent stu- 
dents from achieving at their maximum level of potential in 
regular curriculum programs. Upon completion vocational teachers v 
will know how to teach effectively disadvantaged, handicapped, 
and gift efl and talented students using competency-based instruc- 
tion, innovative approaches to curriculum planning, and creatively 
teaching. 



Participants - Approximately 150, not more than 25 to a class, 
vocational teachers will be selected from^all ^eograpHlcal areas. 
Selective criteria from participants will include interest in 
workiixg with disadvantaged and handicapped students. 

c. . Developing Career Counseling Techniques 

Objectives - Opportunities will be provided for guidance counse- . 
lors and vocational educators to learn the most up-to-date career 
counseling procedures and to obtain up-to-^date information in 
order to (1) interpret the vocational education programis t6 
students; (2) provide career counseling for all students, those 
who (fan and those who cannot succeed in regular programs;' and. 
(3) to help 'others overcome sex biad and sex stereotyping in 
vocational education programs. ^ ' ' ^ 

Activities - Joint Inservice education programs for counselors! and 
vocational education personnel in career counseling techniques and 
labor market trends to beglri with a State program for leaders, and 
then to proceed to the seven study group districts in the State. 

Participants - Approximately 2-0 leaders in guidance*^ and voca- 
tional education at the local level. State staff, and teacher 
iiducators will be involved In the State conference that precedes 
the seven study group districts in the State. 

Goal 1 ' 

a. Programs to Prepare Teachers for Occupational Areas Where the 
Greatest ShortaRes Exist 
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Objective^ "^ '(1) To assist vocational teachers or technically 
' competent Y^ersonW to become certified in vocational education 
fields experiencing r ^ shortage of- teachfers^- . (2j^i> help voca- 
tional teachers to become familiar with new occupational areas. 

Activities - (.1) Provide inseryice education for vacatibnal 
terfdhers .for teaching in orientation and exploration programs in 
■ ,^thie various occupational fields « (2) Provide for teachers who 
are Up^t' fully endorsed to become fully certified in an area 
wher^V teacher shortages exist. (3) Assist certified vocational 
teacfiers to become certified in a new area. 

Participants - Inservlce programs will be provided for about 100 
persons who will be involved in becoming certified in vocational 
educational fields in the following school year. ' 

b . Programs for New and Emerging Occupations and Career Cj.usters 

^ . , ' : ■■ , . ■ . •■ ■ , , ■ ■ , 

Objectives - Vocational teachers will become technically, compere 
tent to teach in programs for new and emerging occupations in 
specific vocational fields or career clusters* Vocational 
teachers will develop skills of ^n^yzing job ac44:Vitles and in- 
corporating these intOj instructional ac^tivities. 

Activities - Provide inservicp. teacher education on university 
or college campuses, in regional^ study groups, or exchange pro-, 
grams through teacher cooperative programs. 

Vocational teachers will be provided opportunities for 
es^periences — and with irespurc^s—that will assist them in keeping 
^ up-to-date' with new technologies^* in various occupational' f ields. 

Vocational pers^ruiel will be familiarized with curriculum mater- 
iails for new and emerging pccupations and career clusters. 
' . • ^ 
Participants - Approximately 100 vocational teachers and othe% ' 
vocational personnel (20 per occupatibnal area^) will be involved 
in the inservlce programs. 

Goal 3 ^ 

a. Exchange Program Between Vocational Teachers and\Persons in 
Business and Industry 

Objectives - (I) Teachers will l^arn the latest advances in job 
procedures and. practices in order to' ; 
(a) update the existing "currlculupi ; 
^ * (b) design new curriculum activities within an. occupation ; 

(c) respond to the recommendations' of persons actively engaged 
in the occupations for which the vocational programs pre- 
pare workers ; 

■. ■ ■ : : ^ ■\ 
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» (d) develop* personal technical competence in ^new and emerging 
occupations. '> 
(2) Persons from business and industry will become familiar With 
the vocational' education program. Improved coordination between 
vocational "feducation and business and industry will" result . ^ 

/ .' '. ■ . • ■ .y- 

Activities - An exchange program between vocational teachlSrs and 
persons in business* or industry will be designed on thq cdllege 
campus or in a, local commimity to (1) prpvide opportunities f or - 
teachers to update knowleage and skills in their oc 
areas oip in new occupd^^ns; (2) '^coribuirrently arient persons ^ 
frbm; business andt itii|jtetry ^ to vocational education program. 

Participants - ApproxiiStely i5 vocational teachers will be in- 
volved.- Approximately 15 persons from business and'^^ndustry 
will be involved in the exchange urogram. I 
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Review and Evarluation of Personnel Development Program ' 

Each-year the Advisory Committee for Personnill Development will 
.assist in the review and evaluation of the personnel development activities 
in^ the State to determine if ijeeds are being met and to help establish . 
priorities for future activities and planning. 

' •: . . ■ / ■ , . ■ . ;■, r 

Outlook of tentative Plans ' I978r79 

Inseryice preparation to meet unmet -vocational education personnel 
needs in Virginia reflecV^ an -increase during the next several years. These 
needs aire projected in Table 3, 8A-8B of the State Plan for Vocational Edu- 
cation for Fiscal Y^ar 1978 ; , Increased emphasis will b^ placed ^dn improve- 
ment of instruction tlrp^lugh competency-based i|i^ti>uction and the, implementa- 
tion of object ivejS:^-^^ Standards of QuaMtJ^f^^ 
Schools relating to vocatfonal education progi^^^y^N , 

InformaLtion for soliciting project propbsf€(^^j\to -provide inservite '\ 
activities foi^' vocational personnel^ will be sent tbf- eligible recipieiits. V 
The attached application will be used as' format for project, the Advisory 
for Personnel Development Cpmmitte^ will review ^projects. for approval. 
Those proposals meeting priority goals and objectives will be selected for 
funding. An annual evaluation will be made of each project and cpmprehen- 
sive- evaluation of the total system of , personnel development. 
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ADDENDUM III 



STATES '^ IMPLEMENTATION REPORTS 
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^ • » ■ _ : CONNECTICUT. : " . 

\STEPS TAKEN TOWARD IMP^EM^JNTATION 

, ■■ ■ ^ ■ ■ ■ • OP : ■ - ; 

PLAN -OP ACTION 

'I:' , ■ ; . FROM- 

^ ; . , . : APRIL ,6 TO MAY 31, 1978' * - .. 

Activity: :(P-uj^0se; action taken, dates, persons involved, 
results, next step, etc.) r;=. 

The reconmendatlon to include Advisory and/or Craft Conmittee members 
to work on curriculum committees has been made statewide through a 
special newsletter we have developed ;f or Advisory Committees. ' 

The recommendation will go out as an administrative letter to all 
superintendents of schools and dlrectbt^ of vocational-technical 
schools by the end of June. ^- r^, /'^ 

,The recdtamendatlbp will become part of the guiaeliri^k. for deve^ 
and operating Advisory Committees. These guldelliieg' will be available 
by September 1, 1978. ' '° . 



2. Activity:/ 



' . Guidelines for the Initiation, development and operation of Advisory 
^ Committees In the State of Connecticut are In the final stages of r 

preparation by ACES (Area Cooperative Educational Services) and should- 
. be^completed by September 1. 1978, They will be distributed statewide 
and available through ERIC . ' \ . /' 

•3. -Activity: •' ' i,: ,-'- . 

. -■■ ■■■■ ■■ , ■ .:y-. ■ ■ 

Internship programs with business and Industry have been app'roved by 
the Associate Commlssiofiei' and Director of Vocational Education. Four 
, programs for summer Internships of 'teachers will send 195 teachers and 
counselors Iftto Industry In a variety of programs. Counselor programs 
will be for three weeks In Industry operated through the area service 
centers; ZO T And 1, DE, Health Occupations and BOE arfd related take' 
part In a program foir. 5 weeks .and 6 graduate credits through Central ' 
Connectlcut^»State College; 20 voc/ag. teachers will work with agro- ' 
business and 20 home economics teachers will be In a similar .progrdm 
^ in occupational home ecbnomics programs operated by the Univer^aity of ■ 

•' . Connecticut. 

The next activity will be tq^evelop semester or whS^ year pro^^ams & 
:. for teachers and counselors for in-depth internships with business and 
lndu0try. / , . 
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Activity; : 

A recommendation has been made to the Commisgiph for the appointment o: 
a full-time BIL Coordinator. This is under discussion and will be de- 
cided upon after July 1, 1978, and programmed for FY 1979-80. The im- 
portance of a full-time person to the BIL cooperative program has been 
stressed — the decision depends upon the availability of funds. 



A model module is being prepared by ACES. under contract and will be 
available for preview by September 1, 1979. This will be an.aucjio- 
visual module and .when ready will hk tested with the local Advisory 
Councils before including this unit as part of the in-service training 
for vocational education leaders. \ . 



Activity: 




I 
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CALIFORNIA 



wiuoM amsft 

ip«rlnt«iid«nt o( Public Instruction 
«md Director of Education 



STATE OF CALIFORNIA 

DEPARTMENT OF EDUCATION 

STATE EDUCATION BUILDING, 721 CAPITOL MALL. SACRAMENTO 95814 



May 31, 1978 
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Catharine P. Warmbrod 

Prjoject Director ' i 

National Center for Research 

in Vocational Education \ 
1960 Kenny Road 
Columbus, Ohio 43210 

Dear Catharine: 

Thanlc you for your recent letter regarding the implementation of our 
plan of action for increasing inputs from business, industry, and 
labor in vocational education personnel development, I regret to 
say that due to time constraints, budget problems, and legislative 
action in California regarding vocational education as a whole, I 
have not had time to implement the activities identified in the 
plan. 

As you may know, California is undergoing considerable change in 
its vocational education program, and with the election on June 6 
regarding the widely publicized. Proposition 13 tax initiative, it 
appears that it will be some time before vocational education inib. 
California settles into an operating mode. 

I do regret that we have not had time to take action on the plan^, 
however, please rest assured that the plan is only in a holding 
pattern and once things settle here we will begin implementation. 
If you need further information or clarification,' please contact me. 

As soon as things do settle down, I will begin the process of taking 
action on the plan. 



Sincenely, 




Jeffrey G. Reyes, Coordinator 
Professional Development , 
(916) 445-6726 

JGR/lw i3(J^ 
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GEORGIA 



V 



STEPS TAKEN TOWARD IMPLEMENTATION 
* OF 
PLAN OF ACTION 
FROM 

APRIL 6 TO MAY 31, '19^ 

Activity: (Purpose, action taken, dates, persons involveQ, 
results, next step, etc.) 

A system was designed by personnel of. the Division of Program Develop- 
ment to obtain inputs for personnel development on June 8, 1978. 

> 

The system and its diagram are being included in a new procedures 
manual for the administration of vocational education in Georgia. 
The manual will be completed by August, 1978. * 

.r " 

Activity: 

The Diyision of Program Improvement was designated as the central 
point for inputs by the Associate State Superintendent of Schools, 
Office of Vocational Education in the organization of his office 
early this year. 



Activity: 

Plans for the formation of the coordinating council are well underway. 

The council will be composed of thirteen members: two from business, 
two from industry, two from labor, two from the State Department of 
Education, two from the Universities,-- two from the local systems, and 
the State Personnel Development Coordinator. 

Instruments to obtain iiiputs will be developed through the council. 
The final system must be in operation ^by December, 1978. 



1 39 
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ILLINOIS 



TRI . COUNTY INDUSTRY - EDUCATION - LABOR COUNCIL^ 
P. O. Box 2400 



Interim Campus Illinois Central College . 

Telephone 694-2123 



East Peoria. Illinois ^61611 



May 22, 1978 ^ 



Catharine P, Warmbrod, Director 
Buslness-Industry-"Labor Project 
Ohio State University 
^W60 Kenny Road 
Columbus, Ohio 43210 



Dear Cathy: ^ ^ 

This letter will confirm our recent telephone conversation concerning 
what steps we have taken in Illinois in Implemen^^atlon of the state plan. 

Based on a recent ineet±hg held by IOE/dXvTE, the plan Is to establish 
Work-Education Councils throughout the State of Illinois, Will utilize 
the nineteen Career Guidance Centers as a starting point for establishing 
Councils' or committees to Implement vocational and career education 
•personnel development by using resource people from Business/Industry /Labor/ 
Prof esslons/iSovernment /social Agencles/AgrlcuXture, ^ 

Yours truly. 




Executive Director. 

PBM;pa 

cc: Jim Hair e lOE/DAVTE 

^ Carl Fazzlnl . , 



9 
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MICHIGAN 

STEPS TAKEN TOWARD IMPLEMENTATION 
OF 

PLAN OF ACTION 
' ' "FROM 

APRIL 6 TO MAY 31, 1978 



1. Activity; 



.(Purpose, action taken, dates , persons involved, 
results, next step, etc.) \ ' 



PURPOSE: 



Awareness, information and generation ^of interest in the 
Action Plan. 



ACTION: Action Plan wa6 submitted to appropriate Vocational-^ 

Technical Education Service staff (Supervisor of the 
Personnel Development Unit, Chief of the Program 
Monitoring and Compliance Section, and the State Director 
for Vocational Education) . 



DATE: 
PERSONS : 
RESULTS : 



May 3, 1978 



As noted abovd, 



Anticipated feedback and scheduling of a meeting to 
discuss the Plan- 



NEXT STEP: 



Meet to discuss the Action Plan and modi^ objectives/ 
time lines as needed. 



2. Activity; 



PURPOSE: Awareness, information and generation of interest in 

^Action Plan. 



the 



ACTION: -Action Plan wag submitted to one representative from 'each 

of nine Ins1(;2fetutions of High Education which prepare 
Vocational Teachers and inservice existing teachers. 

DATE: May 22, 1978 

* . 

PERSONS:* Nine vocational teacher educators, one from each of nine 
major Teacher Education Institutions in Michigan which 
prepare and inservice vocational teachers. 

RESULTS: ^ Direct feedback from each person relative to the action 
plan as per the attached "Reaction Sheet." 



NEXT STEP: Meeting between V-TECS staff as noted above, the. nine * 
.vocational teacher educators, and the Prof essipnal 
• Development Sub-committee of the Michigan State Advisory 
Council for Vocational Education. 
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'REA*IONS TO B-I-L^ INPUTS TO VOCATIONA}. EDUCATION 
PERSONNEL DEVELOPMENT-MICHIGAN ACTION PLAN 



< 



Received From: 



(NAME) 



Please indicate with a check mark in the appro- 
priate space yjour reaction to each of the planned 
' objectives and other item? as indicated. 
Thank you. 

7 ■ 

' . J'": ' 


Approoriate 1 


w 

•r— 

1^ 

<n 

£ 


Achievable ^ 1 


Re-write (see consents) 1 


1 Delete 1 


Measurable 1 




Ob.iective #1 
















#2 














/ 


" #3 ^ - 
















" #4 - • 
















.#5 
















" #6 
















" #7 . 
















" #ff ■ . • 

















In your judgement, is the timeline indicated in the PERT Chart 
realistic and achievable? . • 



Yes 
fJo' 



If "no," please suggest revisions. 







\ 






■ ■ «t — ■ 














1 



Overall, do you support the concept implied by the action plan? 

* * » ■ 

• Yes 



No r 



If "no," please indicate your specific objections. 



Would you be willing to serve on. a/State-wide Council to accomplish 
to objectives stated in the plan^(or revisions thereof)? 

ERiC . ■ ' >142 'no— 
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MISSOURI 
" ■ I ■ 

STEPS TAKEN TOWARD IMPLEMENTATION 
OF 

PLAN OF ACTION 
FROM 

APRIL 6 TO MAY 31, 1978 

O 

Activity: (Purpose, action taken, dates, persons involved/ 
results, next step, etc.) 

■* - 

Will update the selected skills and knowledge of personnel who have not 
participated in t^he labor force .within the past five-year period. 

An EPDA project listed under current efforts focused on updating 
Business, Distributive and Industrial' Education teachers' by involving 
them with B-I-L. In cooperation vith Central Missouri State University 
that project has been expanded and is available to vocational teachers 
on a statewide basis .r Btochures are being developed by Central 
Missouri State University to announce the expansion of this project. 

Activity: 

Will increase management skills for local administrators . 

During the summer months the Missouri Couhcil of Local Administrators 
meet and plan for an annual January meeting. The committee meets with 
the planning group and discusses a program to^increase management skills 
for local administrators for a two-day workshop. 

e ■ ' ■ ^ ■ . 

Activity: ^ 

Will establish a mechanism for validating statewide curriculum and 
equipment lists. 

This office has established priorities tq develop four curricula for 
the 1979 fiscal year. These curricula and equipment lists will be 
validated by a six-teacher curriculum committee appointed for each 
specific curricula^areai These six members will utilize their local 
program advisory committees for this evaluation. 
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, NEW YORK J 

•STEPS TAKEN TOWJmD IMPLEMENTATION 
• - OF 
• PLAN OF ACTION, 

FROM 

'APRIL 6 TO MAY 31^ 1978 

■ \ - . ' 

Activity: (Purpose/ action taken, dates , persons involyed, 
results, next step, etc.) 

-To acquaint regional industry-education coordinators with plan of ' ^ 
action. Plan disseminated to regional industry-educ^tion coordination- 
projects. See attached list ofr-egional coordinators. This group will 
consider the plan and their re^tionship to it during a June 12-14 
meeting to be held at The Renmelaerville Institute on Man and Science. 

Activity: ' 

Meet with all New York State Occupational Education Directors, May 18, 
at Lake George. This will be the first step toward encouraging the 
directors to activate local consultant committees in an effort to 
identify vocational teacher needs. 



Activity: ^ 

A three-week summer program will be implemented in coo})eration with 
Niagara Community College for 45 occupational teachers each of whom 
will work one weeld in each of two separate places of emplojmient 
directly related to the teacher's field of instruction. Preliminary 
sessions at the college aijd f ol Lowup sessions will help the teacher to 
identify portions of instructipnal programs which can benefit through 
the summer experience. Teaches will receive a' $100 per week subsis- 
tence allowance durirtg this project. This program will also be 
evaluated with an eye t:o the development of more such programs in 
subsequent recess periods. . ^ 



Activity: , ' 

The plan of action will have been circulated to the following instruc- 
tional units within the> Education Department : Bureaus of ' Distributive 
Education, Business Education, Industrial Arts Education, IJome 
Economics Education, Health Occupations Education, Trade and Technical 
Education, and Agricultural Education. 
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TENNESSEE , .v 

STEPS TAKEN TOWARD IMPLEMENTATION, 

OF ' . - 

PLAN OF ' ACTION ^ V. 
FROM ' . ^ . ' \ 

APR;rL 6 TO MAY 31, 1978 _ 

Activity: (Purpose, action taken, dates, person^ involved, 
results, next step, etc.) 

The local directors (150) of secondary vocational education were in- 
formed of the pMns f or ,Tennesse.e's efforts in using business, industry 
and labor inputs on April 7, 1978. The local directors ^agreed to work 
with the team members as implementation of the plan progressed. 

■ . ■ 

Activity: \ \ 

Contact was made with the Executive Director of the ^^nnessee Advisory 
Council for Vocational Education to obtain the cooperation of th^ Coun- 
cil in working with the team. Contact was made May 12, 1978. An addi- 
tional meeting is planned in which. the team members will meet with the 
Executive Director of the Council to work out procedures to implement 
step one of the plan. 



i5 
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TEXAS ^ * 

STEPS TAKEN TOWARD IMPLEMENTATION 
/ OF ^ 

vplan^of action 
*f.r6m 

APRIL 6 TO MAY 31, > 1978 



Activity; (Purpo.se, action taken, dates, persons involved, 
results, nfext step, etc.) 

The purpose of the Personnel Interchange Program is to provide oppor- 
tunities for vocational instructors and counselors to update their 
knowledge and skills in their career field by returning to business , 
industry, and agriculture. 

total of 65 personnel interchange applications were received by the 
Texas Education Agency. There were 39 school districts approved to 
participate in the program and a total of 136; teachers and counselors 
selected as participants. . ' 

The participants will/ be -involved during the months of June, July, 
and/or August. Contracts, Program Agreements, and Work/Training Plan 
must be completed before the interchange can begin. 



lis 
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VIRGINIA 

STEPS TAKEN .TOWARD tlPLEMENTATION 

. * ". , OF ■ • 

PLAN ;:0P ACTION 

" ' ' ' PROM ' ^ ^ . 

APRIL 6 TO MAY 31, 1978,^ 

1. Activity: (Purpose,, action taken, dates, persons involved, 

results, next step, 'etc. ) 

Intertial communication with staff in P<^rsoniiel Development on the 
national conference and tlie benefits derived 

• ' ■ ■ ■ ■ . : i 

2 . Activity: * 

W'itiitg RFPs to be sent to state teacher education Institutions th^t 
prepafre vocational teachers. 



3. Activity: 

Two team members J^M|||^£yeloped and submitted a proposal to the State 
Personnel^Develoifl^^^HM||||e that relates to the development of a 
teacher exchange progrfflWw three geographical areas of Virginia^ 
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